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ot This study examines the U.S. Army’s doctrinal
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CHAPTER 1

INTRODUCTION

THE PROBLEN

I would be willing tc trade one or two i1nfantcy
battalions for an additigrnal air cavalry sguadron.
Majcr CGeneral Thomas M. Tarpley [113

The purpcse of this thesis 1s to determine, through an
historical example, 1f at the tactical level of war theres
exi1sts a disparity between the doctrinal missigns an air

cavalry unit trains for i1n peacetime and those missicns the

unit will aztually conduct in combat.

The citizens of the United States of America expect
our mil:itary Force to be prepared to Fight and win whsen
needed. To win cn tomorrow’s bhattlefields, air cavalry
leadership must fully understand its expected missions so
that 1t may balance limited rescurces available with the
correct mixture of training effarts. 0Only through a thorcough
understand:ng cof combat missions can air cavalry units
apprgach the state 3f r=zadiness which will allocw suczzessful

deployment ontc the battlef:i:eld cf tomorrow.




¥
:ﬁi
§, There 18 an increasing awareness i1n the cff:cer corps
N
" cf the importance of studying military history. The reasons
:; are many, but twc are of particular importance. First, there
~€ is the necessity for professional military officers to glean
o
’ whatever lessons are available from tha past so they can
vy,
%3 better prapare to analyze and mset the challenges an Futurse
é: battlefields. Second, there 1s the eagerness toc ensure that
= ARirland Battle doctrine bhuilds on and takes advantage of the
:5 experiences of the military cocmmunity 1n past ccnflicts,
 3 Achieving the basic tenets of Rirland Battle doctrine
is critical to the commander'’'s success an the battlefield.
- The caommander can assSure success by maintaining his ability
ta use full flexibility, creating opportunities to fight by
(_ capitalizing on enemy vulnerabilities, and by knowing the
ii enemy’'s center(s) of gravity. Therefore, commanders must
—i ensure they have total access to information about the enemy
'i from solid, reliable human i1ntelligence.
A
.ﬁu
; BACKGROUND
%
4""
| Genaral
3
The military ccmmunity 1s increasingly awars of the
o
'; importance of reconnaissance ta successful tactical
:i situaticns. The conly histcrical example 1n which heliccoter

units were organized solely for reconnaissance mMi1sSsS10nNs,

1-2
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A occurred during the conflict in the Republic of Vietnam.

;: Some military persaonnel may contend that the Grenada

:Eé operation, code-named "Urgent Fury,” also contained

giz combat air cavalry operations. Air cavalry operations did
) j occur during “Urgent Fury”; however, none of them can be
‘é% classified as combat reconnaissance and security missions.
;&i The 1st Squadron, 17th Cavalry, 82d Airborne Division,

. arrived on the island of Grenada only after fighting had
vﬁg ended and never fired a bullet or rocket in anger.

- o

g;: Therefore, combat examples of air cavalry operations are

L‘ found only within the history of U.S. Army operations in the
;&ﬂ Republic of UVietnam.

;i Although there are many examples of fine air cavalry
a.i operations, I will only use the arrival of the lst Cavalry
Ei Division (Airmobile) into the Republic of UVietnam to compare
Q*E the peacetime doctrinally defined air cavalry missiaons aof the
;)L 1960s to the missions actually performed by the 1lst Cavalry

v

i;ﬁ Division’s air cavalry squadron in the Republic of VUietnam.
Ei No literature currently exi1sts which analyzes the
 %! training of the air cavalry before it sntered combat 1in ths
_g% Republic of VUietnam,

ALY

=3 Air Cavalry Histor:ical Develcpment
g
:EEZ Major General A.0. Sucrles, Jr., Commander, U.S. Army

Armor School, i1n an article for the U.S. Army Aviaticon Oigest

:‘:n" 1-3
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in June 1867, wrote about the use of aviation in the air
cavalry mode. [2]1 In this article, one can see the early
thought about developing and testing reconnaissance-capable
helicaopters in support of reconnaissance missions.,

A "Sky Cav” platocn was formed in 1855 and tested
through 18S7. (3] This unit showed the feasibility of
integrating Army aviation elements with the new concept
zalled "asrial reconnaissance by fire.” [41 This corncept
continued through 1858 with further study by bcth the Armor
School and the Aviation School and was tested by the Infantry
Schecel at Fort Eenning, Georgia. These studies led to the
Formatian of a ”"Sky Cav” caompany at Fort Knox, Kentucky. (53]

in m1d-19538, the provisicrnali unit was designated the
Aerial Combat Reconnaissance/Security Iroop. (81 This
corcept was fully realized in 13862 when an air cavalry troop
was organized organic to the 2d Infantry Division., With the
recrganizaticn of the Army under the new ”Reorganizaticon
Chjectives Army Division (ROADJ Concept, the U.S. Army had
entered intoc a new age—--the age of air cavalry
reconnaissance.

Although many influential military officers cpenly
opposed further development of the helicopter, Secretary of
Defense Rokert S. McMamara cdirected the Army tao exglcre

.Further [thel application of air vehicles toc land
warfare.” [7] In April 1962, the Lepartment cf Defense

directed the formation of the U.S. Army Tactical Mobility

1-4
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ﬁ Board. This board, commonly called the "Howze Board” after
oy 3l
. its president, General Hamilton H. Howze, was
'_5‘r..
A to evaluate land warfare mobility with the view of
o substituting Canl airmobile system for (al traditional
o ground system, wherever it would improve (the Army’'s
“) : combat) capabilities and effectiveness. (B8]
]
SN
'y
;;E Fallowing many manths of study and field testing, the
¢ b
fi. Howze Board recommended that the Army adopt three types of
5. 494
. Army airmobility concepts: the air assault division, the air
>
ij transport brigade, and the air cavalry brigade. To test the
.~$.‘J
'*ﬁ First two of these organizations, the 1lth Air Assault
gl .
‘9§ Division and the 10th Transport Brigade were organized and
I‘:
?5 tested at Fort Benning and in the Carolinas. (381 The
;331 formation of the 1lth Air Assault Oivision had far-reaching
i__ effects; it replaced 1,300 ground vehicles arganic to a ROAD
e division with 459 aircraft. [10] The culmination of this
E; testing resulted in the activation of the 1st Cavalry
;2 Divisicn (Airmobile) in July 1365. It was deployed to Vietnam
tﬁ 1m August of the same year.
“.’:
Q? Mincr changes in the Howze Board recommendaticns for
L}
reconnaissance helicopters were incorporated into the
A
{ﬁ apprcved tables of crganization and equipment (TOE) for
xﬁ the 1lst Cavalry Division. The air cavalry sguadron assigned
to the 1lst Cavalry Oivisionr was designated the lst Sgquadrcn,
\,
:::: 3th Cavalry. This air cavalry squadron proved to be the key
\ N
(0]« |
::’: element 1n the many successes of the lst Cavalry Division
o
during its tour in the Republic of UVUiatnam.
M
"
M
,’0'|
l.‘ 1-5
”ﬂg
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Air Cavalry Mission

In June 1365, the mission of the 3rd Squadron, 17th
Cavalry, 11th Air Assault Division (span to bhe the lst
Squadron, Sth Cavalry?’, was to perform reconnaissance and
security operations for the division; to provide security
for the unmit to which it was assigned or attached; and to
engage in offensive, defansive, and retrograde ocperations
as an economy-cf-force unit. The squadron was also to
provide a limited air and ground antitank capability to the
division, [11] As these operations pertain tc air cavalry
units, they could be appropriately labeled reconnaissance,
surveillance, and economy-of-force operations. The
employment of the air cavalcy uwnits For such cperatians
provided the higher commander the capability to concentrate
efforts on more important objectives or aspects of the

mission. [123]

Air Cavalry Employment

Air cavalry deployed ta Vietnam trained to execute
aer:al and ground recgnnalssance, 1ncluding conducting
route, zone, and area recannalssance ogperations 1n aneg of
three types of conflicts: general war, limited war, cc ccld

war. [131 Air cavalry was also trained to conduct screen

1-6
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f: missions, normally with a ground force, but the cavalry could
also conduct this mission independently. However, the

. available literature did not mention how this task was to be
D

5 completed in a tactical environment in concert with the

ground maneuver commandar,
Y Conclusion

i Senior army leadership during the early 1360Cs
demonstrated a keen sense of vision. They pushed Army

4 leaders from a strict ground maneuver warfare vision into the
new, forward-looking capabilities of 20th Century

technological warfare. But, the question still remains, did

the understanding of the doctrinal air cavalry missions by
the commander of the lst Sguadraon, Sth Cavalry, allow him to
train his unit for the missions they would be asked to do in

the Republic of Vietnam?

t
N PROBLEM STATEMENT

Air cavalry units (normally assigned to U.S. Army
Divisions) have a short but colorful history. During the
Vietnam conflict, air cavalry proved itself a proud member aof
v the combined arms team. This tradition continues. Houwever,
since the Vietnam conflict, development of sound doctrinal

and tactical applications of air cavalry seems to have lgst
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&u# its emphasis. This thesis states the problem that, based on
;kx historical documentation, no U.S. Army tactical manuals

?’; address realistic mission stataments of what air cavalry will
iﬁ$ be expected to do.

‘2_ America’s most recent tactical operation, “Urgent

?:s Fury” (Grenada), illustrates several problems in current air
;hf cavalry employment doctrine. These problems were addressed
- in many after-action accounts. One of these problem areas,
&3& with application to this thesis, was the mission allacation
%&g to the air cavalry.

ﬂ%j Current air cavalry doctrine, as stated in the Army
Eséz fiseld publications listed below, does not clearly address

:;: mission profiles which can be expected on future potential
yl‘ battlefields. The current Field Manual (FM) 17-85, Cavalry
‘ig Operations, does not address any tactical aviation missiaon
5E§ other than in a broad sense. This FM primarily addresses the
=%§ cavalry’s ground component. Field Circular (FCY 1-114,

.fj Regimental Combhat Aviation Sgquadron, and FC 1-116, Air

:hﬁ Cavalry Troop, address missions only in ground cavalry terms
= and do not address saveral possible air cavalry missions.

:E;E Commanders must fully use air cavalry capabilities
:2§ while ensuring they have a reascnable chance of returning to
:1 Fight another day. This thesis ansuwers the question: DOoes
Ezg current cavalry doctrine provide air cavalry units with

'

ﬁ}& adequate focus to train for the first battle?

R
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Thesis Hypothesis

The thesis hypothesis is that, at the tactical level
of war, there exists a disparity between the doctrinal
missions an air cavalry unit trains for in peacetime and
those missions that the unit will actually conduct in combat.

U.S. Army air cavalry units have been deployed into
combat environments without adequate mission focus 1n which
to ogrient their training. Air cavalry units arrived in
combat unprepared to properly conduct operations. In Grenada
this was caused by a direct lack of definition in the Army’s

current field manuals, by Training and Doctrine Cammand

CTRADDC)Y supplying little or nmo training to leaders on praper
utilization of air cavalry in battle, and by those senior
commanders responsible for employment of the air cavalry
units not ensuring that those subordinate units fully
understood what missions would be performed.

There are two aims in this research project. First,
to determine if the first air cavalry unit to be committed to
combat during the Vietnam conflict sufficiently understocod
the U.S. Army air cavalry doctrine before conducting combat
operations, and, second, to determine if that doctrine was

applied during actual combhat operations.,
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N
‘)ﬁ Significance of the Thesis
RN
}:‘ As has been taught at the U.S5. Command and General
k% Staff College, Fort Leavenworth, Kansas, the Soviets are
Qwi sincere in their intentions to control as many countries as
L)
5:;: possible without directly confronting the United States and
Kot
ffi NATO. To counter this threat, air cavalry units must be
e prepared to deploy and conduct their missions at any time and
;%: anywhere in the world.
;ﬂ: To best complete this goal, emphasis must bhe placed on
.11 understanding air cavalry missions. Bscause missians are
(E; given to air cavalry units by headgquarters above the
;ii squadron, it follows that it would be of grave importance
iﬂw that our leaders fully understand past lessogns. This does
e not mean simply taking the lessons learned and blindly
i%: applying them to ensure they fit future battles. Mot all
;) conflicts will lend themselves to application of all lessons
,é% learned.
N
?ﬁg Understanding the definition of the air cavalry
1}: mission in the execution of Airland Battle doctrine is
Z?; fundamental in caonfirming the significance of the

intelligence preparation of the battlefield process. The
bases of success can be directly measured by both the
accuracy and amount of intelligence the maneuver unit

recelves.
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k ~ At the tactical level of war, divisions, battalions,
- and companies caonduct sustained operations toc defeat an enemy
Y
'iﬁ force in a specified space and time with simultaneous and
o
f sequential battles. The disposition of farces, selection of
£0p
“1 goals, and action taken to weaksn and out-maneuver the enemy
\'
?:ﬁ to exploit tactical gain are all linked to understanding the
'¥:4 dafinition of the mission. However, there is a gap between
A
the doctrinal definition of missions and the actual combat
SN S
i missions performed.
b .
h S Tactical mohility of air cavalry is greater than any
N
A X
L X other asset in the division or corps and, today, exceeds
el
;ﬁﬂ the mobility of Uietnam-era air cavalry. The U.S. Army’s
e
! ; current helicopter reconnaissance aircraft are the Cobra
vy
. gunship (AH-1S5) and the light observation helicopter (0OH-SB).
~1s
*2;: These aircraft provide sxceptional mobility.
Xy
. . . . .
33: While current air cavalry aircraft are superior to the
,) Vietnam—-ara aircraft in speed, endurance, ocdnance, and

survivability, assigned missions are often still not well

4
P .;?.’

s
o

defined. The direct result is a ground-maneuver commander

.S
-

who becomes frustrated and impatient with air cavalry
Sy suppart. Military operations will suffer from definition
problems if commanders and their staffs do not fully

understand the mission capabilities of assigned air cavalry

" units.




'N‘ Assumptions, Limitations, and Delimitations

Wy
(A
ﬁb‘ Assumptions
b
o

) Several assumptions must be made before examining air
N
s
_ﬂﬂ cavalry missions. First, the enemy which U.S. forces will
ff meet in many of its contingency cperatians is fundamentally
L,

little changed from that of the UVUietnamese. Air defense

St
5 systems used by the North Vietnamese in 138EB8 were

~

L'
ift canventional and comprised little threat. This has not

*\

M
i}, changed. But neither have sight systems and weapon ranges
rE

‘;; changed much on the heliczopter which is to be used in the air
o
;ﬁ: cavalry role--nor has weapon lethality.
; As a side note, it would be prudent to assume that
50
4'{ many of the lessons our forces learned in Uietnam the Soviets
;‘ -
I:a' are currently learning in Afghanistan.

.,7‘_
=2
l' b
533 Limitations
o
'n"“,‘

- Historical research is always limited by the
‘h; avalilahbility and accuracy of infarmation. Histcrical

\ -

_.J

xj‘ informaticn in this thesis was limited primarily ta the

: combat reports and records available :n the Ccmbired Arms
i.q |

- Research Library (CARL) at Fort Leavenwcrth, Kansas.
YN
:33 Most of the reports, as well as the after-acli.on reports.
&
i
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were written soaon after the end of the actual events;

therefore, they should be accurate.

;?'
% Delimitations

oF

:g Because of the time constraint and availability of

h: data, research was limited primarily to information located |
- in the CARL. The research was also limited because a

‘E caoamprehensive view of the day-to-day missions and lessans

1. lemarned by the operational pilots of the 1st Cavalry Division

<

? were never completely documented.

:

‘é‘ The Vietnam lessons learned were limited to the time

5; frame from 18965 to 13966, which covers the initial train-up,

daplaoyment, and cammitment of the 1lst Lavalry Division to

TR

combat. That first year, I feel, was critical in determining

if the doctrinal, peacetime training in Georgia and the

d R ]
408 4 A A

-~
i

¥

Carolinas helped this division prepare for combat.

This thesis will not address the issus of air-to-air

]
b
] . .
~ missions. Nor will it address the problems associated with
4 Sl
. Joint or combined rnperations. Nonetheless, lessons learned
<.
,ij from an analysis of air cavalry operations in the Vietnam
‘i conflict are impaortant. This research will increase :
]
awareness and knowledge in the important area of air cavalry
.
b missions development and definitions.
N
';;
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*.‘:;!, DEFINITIONS OF TERMS
B
?}; Appendix A contains definitions For standard cavalry
e
ifs pperational terms not supplied in the text.
)
i
g
.;":: ORGANIZATION AND METHODOLOGY
F} {
et
e
.*j For this thesis, I gathered all available material on
s
f} the historical background applicable to Air Cavalry missions,
o
3ﬂ§ I then molded this infarmation into a usable fFaormat.
0 This thesis considers the deployment and the first
!
'Eﬁ gyear in Vietnam of the first air cavalry reconnaissance
?R‘ missions. It presents a departure paoint for further
L A% )
‘r‘ understanding of cavalry missions by the new generation of
‘i
." Fay »
P air cavalrymen.
*l
M
h&: This thesis analyzes the type of missicons allocated to
T Amarica’s first air cavalry unit deployed into Vistnam. It
.. |
el
. : alsc compares missian statements and the lessons learned 1in
P
m& Vietnam. I did this by researching unit after-action
e reports, accounts of combat actions from professicnal
i
i.& magazines, and wartime observations by ksy American leaders
k‘f during the Vietnam conflict. My goal was to arrive at an
ﬁ;, operaticnal procedure common tao the Vietnam conflict and then
r‘n
> compare 1t toc the doctrine of the day. Operational
13
:ﬂk procedures were drawn from strictly unclassified accounts of
e the Vietnam experience.
0'.'5
Uy N
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This thesis is organized into five chapters. Two
chapters contain the i1ntroduction and the review of
literature. 0Ons factual chapter contains the description of
the cavalry and the air cavalry missiaon. 0One chapter
contains a review of the first introduction of an air cavalry
unit into combat during several operations. The final
chapter analyzes the preparation of the 1lst Cavalry
Divisvion’s air cavalry squadron versus its introduction into
combat. This is then compared to the sguadron’s peacetime
training preparation. This final chaptsr also contains the
conclusions that were formulated from the previous chapters

and provides recommendations to apply tc air cavalry training

praograms.
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A CHAPTER 2
Bt
K-
hU SURVEY OF LITERATURE
o
Ay GENERAL
b"‘:-
;f: This thesis is intended as an historical review of air
N
53 cavalry missions conducted in Uietnam from 1965 tg 1S866.
‘y
iy

Additionally, it is designed to revisw other researchers’

i efforts in the area of air cavalry missions to discover the
:s lessons learned and apply them to this analysis.

i)
: My infcrmaticn search for this thesis was guided only
Q? toward locating historical documentation of air cavalry
B o ..

-~

;} units, placing emphasis on locating lesscns learned from

od)
;) actual combat operations withain the Rerublic of Vietnam.
'l
;Eﬁ This material was required to establish criter:a for azir
iy :.
o cavalry missions.

s
o)

) The material available for my historical research was
"
" plentiful. 1 reviswed both air cavalry and cavalry
;ﬁ literature. Hcocwever, information about the analysis of types
Y
Ly

N aof unit combat missions has bheen difficult to ascertain,
g
—2) because mcst units simply did not document or analyze the

%
‘ti types of missions canducted prior ta, or during, their combat
l tour within the Republic of Uietnam.
Y
b
el 2-1
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W I began this thesis with a dedicatecd effocrs to locate
Ea YA
- all material written akout tha use of aw.r cavalry during the
LR
f3 Vietnam ccnflict. I thern further narrcwed this thesis to
Cd
‘A . . .
N allcw cnly review of information which applied to air cavalry
(Y
L)
‘,{ missions 1n the Republic of Vietnam from 1SES to 1SEB.
--:'F' . . ‘ )
~o This valuable information included after-action
S repcrts from divisien headgquarters, research papers published
Al
by professicnal military schools (e.g., War Ccll=ege, Ccmmand
>, -
:c and General Staff Ccllege), Vietnam historical after-act:icn
o
j: repaorts, perscgnal articles written of the Uietnam experience,
o
order-cf-btattle studies on VUietnam, unit handbooks concerning
* ]
» .
;ﬁl cperating pracedures, J.5. Army field circulars, ard a numbher i
:i; of articles, repcrts, and various aviaticon- and defense-
»
&‘ crientad per:codicals From Armor magazine and Army Aviation
LA
‘tQ Digest.
y .‘_:,
:}P My research effort was based primarily cn the official

,

records and reports of U.5. Army combat units and a thesis

]
d
-

£

oo procduced by a past MMARS candidata. All scurces are availlable
: ?
1Rt .
.‘? 1n *he CARL, Fort Leavenworth, Kansas. ]
4% ‘
o] The research documents fit ints the following ‘
A :
'jﬁ categcries: books, government publications, pericdicals and
- .
a3 art:zles, and unpublished thesis and papers. Several scurces
e
= =crntained useful data For morz than ane zaztegery anc I used
SRy
N
AN them tz suppcrt factual and aralyt:cal passages thrcoughcut
'.r:.
T ==e =hes:is. [ briefly rev:swed the mcst significant
119
W,
]
e
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documents under the category in which they individually
contributed the most material.

I also used several secondary sources to conduct this
research. Unit after—-action accounts and biographies
published after the conflict provided good backgroung
information and usually contained detailed descriptions of
air cavalry operations.

1 reviewed no classified resources. From the start, I
decided that this thesis should be unclassified so it could
benefit from the widest possible disseminatiaon. [ felt it
impaerative that the conclusions of this thesis be widely

disseminated in order to foster professional discussions.

Books
I found three books that provide more information
concerning the operational mission analysis aof this thesis
than any others. The first book, exceptiorally helpful in
pursuing military prckblems at the operaticrnal level cf war,

is The 25th Year War: America’'s Military Role in Vietnam, by

Genmeral Bruce Palmer, Jr. (13984). Because General Palmer was
personally invalved in most coperational decisions, he
provides valuahle 1insight into the interservice rivalries
concerning the birth of Army aviaticn. General Palmer'’s
persanal insight i1intoc the conduct of the Ia Orang operation

provides particularly useful informaticn.
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The second bocok, LTG (Ret) John J.Tolson's,

Airmobility in Vietnam, provides an excellent discussion of

the U.S. Army’s role in the build-up and use of 1its
helicopter force. General Tolson’'s book provides numerous
details concerning air cavalry operations and equipment. It
also gives a well-written account of the la Drang Valley
operation.

The last boaok, and one of the most important as a
secondary reference on the la Drang Valley operation, is
Charles E. Heller and William A. Stofft’'s book, America’s

First Battles 1776-1865. This account of the lIa Orang Valley

operation is well researched and documented and prcvides an
excellent overall view of the agperation. Its failing is that

it does not provide good maps.

Government Publications

Informative sources in this category include troop,
squadran, divisian, corps, and army group after-action
reports and periodic reports. All of these sources are
available at the CARL. Some sourcss, of course, provide more
detailed information than others.

The Final Report of the Howze Board is a very good

Ve, cverview of why the air cavalry was formed and how it was

5 grganized. The report alsa provides copies of the original

,
ﬂ requests from the Secretary of Defense to the board.
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'g*r Ta get a well-rounded view of the development of the
’.B
air cavalry missicn, the first source must be Committee I's
Y
n"
::: Final Report. This report is, in fact, the committee'’s
-'..,,.\:
N working papers and is four inches thick. The report provides
iv .l;
;) a detailed lock at the committee's thought processes as well
;I
:2 as the conclusions at which it arrived.
p ,&-\:.
o Air Cavalry Operaticns in the Delta, from the 1st
N
Aviation Brigade, reflects lesscons derived from operational
1
.Hﬁ reports of combat air cavalry squadrons. I found that this
K x:.\
AN
;: document is useful not only for this thesis taopiz but alsoc as
)
L
i a professional development tool in the area of air
e operatians.
{E' Troop B, 7th Squadron, 17th Cavalry’s, Histor:ical
{ Entry is a well-documented analysis of the difficult
' -
00 . . | |
won challenges involved in supporting ground units. This account
n‘\-
o
‘e provides insight into the potential frustrations associated
with supporting missions when separated from the parent unit.
)‘U ~
¥ V]
x:g: Although not addressed in this thesis, LAM SON 718
~
5@ provides valuable insight into the difficulties of planning
[
ﬁ; and executing air cavalry apsrations in support of a large
LAY
N fForce. The best primary scurces for determining types of
“a
-
f:j: missians perfarmed by air cavalry during LAM SON 719 were:
Ve,
. £2nd Squadron, 17th Cavalry, Operaticnal Repcrt - lesscns
o
?y Learned, Period Ending 31 March 1871; 101st Airborne Division
o
ot
'J:f (Airmobile), 30 March 1971, Airmobile Dgeratlons‘?n Support
P
T of Operation Lam Son _7139; and XXIU Corps Aviation OfFfFicer,
1'-:":
S
S -
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Fact Sheets prepared for LTG Sutherland, concerning Operation

R LAM SON 7183,

ZE Analysis of air cavalry mission definitions was best
i? expressed in sevaral sources. Among tham, a handout entitled
:% 3rd Sguadron, 17th Air Cavalry: Resgurces & Employment

k provides an excellent guide to exactly what the title

b suggests. Other sources include Troop A, 2nd Squadron, 17th
KX Cavalry, Feeder After—Actiocn Report Covering the Period 1

[ e

i? December 1970 to 31 December 13870, Operation Jefferson Glenn;
Edi LTC Carl M. Putnam’s 1lst Sguadron, Sth Cavalry, Cperatignal
Report as Commander of the 1/3th Cawvalry (1971); FM _17-36,

ﬁ‘ Divisiognal Armored and Air Cavalry Units (19865); and the 1lst
? Aviation Brigade's Aviaticn Operational Procedures Guide

?wﬁ (1863).

;E The official accounts of the lst Cavalry Divisicn

!

}ﬁ (Rirmohile) during its First year in VUietnam are contained in
o six fFiles in the CARL. The best, for researching the la

:g Drang Valley opsration, is the lst Cavalry Division’s Combat
J' Operatiaons After-Action Report, PLEIXU CAMPAIGN, 23 Oct-26

NS Nov 1385. This document contains clear, caoncise maps as wall
N

E; as daily accounts of the cperations. It is a well-documented
;3 pager. I used the cther fFive documaents to provide insight

?Q inta the refinement of the air cavalry missian. ALl contain
;é maps and pertinent facts relevant to the history of the

\: initial year of air cavalry cperations as part of American

5; effart in the conflict.
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Per:cd:cals and Articles

I usad saveral good single-socurce documents to raview
the broader historical perspective of air cavalry cperaticns
in Vietram. Thare are several articlss ccncerning personal
accounts of the helicopter war in Vietnam which were of great

benefit. Among these are John A, Cash’s Seven Firefights in

Uietnam, from the Qffice of the Chief of Military History.
Although nct directly linked to air cavalry cperations, this
article provides a glimpse into what it must have bheen like
for helicopter gunship pilots and their leaders whiie
performing daily short-notice, on-call missions.

Ample information is available in the CAPL aktcut LAM
SON 718 cperations to provide professicnal insight inta the
missions experienced by air cavalry. Some cf the most useful
saurces cgancerning this operation are Captain Jim E.

Fulbrook’s three-part essay in Aviation Digest, which

provides many fine facts concerning the ceeraticn; and two
Mewswesk articles titled ”Indochina: A Cavalrymar's Way Jut”
and ”Indochina: The Soft-Sell Invasion.”

Orme of the best articles providing insight into

cavalry mission definitions is, ”The Cavalry-Air Cavalry

Team,” by CPT Charles w. Jcnaldson, in Armor magazi.ne, It
orovides an evaluaticn of the Cavaliry's airc/ground t=2am.
This article descrikes the crganizat:zcn cf the twc types of

cavalry units, the prablems of attachirg a:r cavalry to a

ground unit unable to exploit this type cf cperaticn, the




problems assocciated with the camplexities of air cavalry

communications, and, finally, the lack of understanding of
the air cavalry missiaon, which the author states was
prevalent among ground commanders. DOonaldson ends his
article by sharing his ideas concerning methods of using air
cavalry; he uses a combat gpgration in Vietnam to illustrate
his point.

*The Air Cavalry Troop,” by Major Richard V. Doty, in
Armor magazine, provides a well-written outline of the
capabilities surrounding emplaoyment of an air cavalry trogcp.
He also outlines same of the concerns air cavalry commanders
had with nonair-cavalry qualified commanders. Doty also
provides thought-pravoking views about the henefits of night
reconnaissance aperations ocutweighing daytime reconnaissance,
how to employ the troop’s aircraft orn missions, and how a
reactiaon force from the supported ground unit is essential to
the reconnaissance effort and possible cantact with an enemy
force. He concludes with views concerning the need far
planning for relief-on-station of the trocop's aircraft.

"Air Cavalry in Battle: A New Concept in Action,” by
Major Thomas H. Harvey, Jr., in Armor magazine, describes an
air cavalry ocperation using a case study of the Dam Trac Lake
battle. His article walks the reader through each step 1in
the air cavalry mission.

LTC Robert H. Nevins, Jr.'s article, "Air Cavalry Find

and Fix Operatiaons,” in Armgr magazine, deals with a larger
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persgective thanm Maj. Harvey’'s article. LTIC Nevins was the
squadran commarder during the Dam Trao lLake action.

"Air Cavalry Rides High,” by LTC Benny E. Edrey, in
Armor magazine, discusses air cavalry missions and the
missions of each platoon within the troop. He also gives
insight intoc same of the special missions assigned to the
cavalry during his tour with the unit.

"Cavalry Air and Bround Reconnaissance,” by Major
Cecil L. Shrader, in Armor magazine, concerns a typical a:irc
cavalry troop cperatiaon in South VUietnam and highlights some
ma jor techniques that were followed thers.

Colonel George S. Patton [11's article, "Pile On,"” 1in
Armor magazine, describes the requirements he placed an his
air cavalry units and his visws on how they performed.

LTC Robert W. Mills’ article, "0Operation BLACKHAWK, ”
alsoc 1n Armgr magazine, pravides an excellent insight into
that operaticn. LIC Mills was the former commander cof 7th
Sguadron, 1lst Air Cavalry, during operation BLACKHAWK. His
unit operated within the 44th Special Tactical Z2cone :in
Uietnam’'s delta region. This article provides i1nformation on
air cavalry reconnaissance, first-light/last-light missicns,
night aperaticns, types aof aordnance used, and weather

ef fects.

Alexander S. Ccchran 1n nhis article, "First Strike

at Paver Drang,” i1n Military History magazine, ccmplements

LTG Harry W.3. Kinnard's 1367 article, "A Victory in the

2-9
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A la Drang: The Triumph of a Concept,” 1n Army magazine. These
¢ 1}
o articles describe the initial actions of the 1lst Cavalry
N Division in Vietnam and provide the reflections of LTIG Harry
:’ W.0. Kinnard, the former division commander.
)
;Y Theses and Papers
)
W
&
M- I used four sources during this research--twc Command
N‘
e and General Staff College MMAS theses, a research paper
< ‘.‘
' written as a requirement for the individual research slect:ive
1} for the Command and General Staff College, and a student
*} research paper for the Air Force Air War College.
N
,\ ?Attack Helicopter Employment Options,” by Major
’
i: Michael L. Brittingham, has been the only MMAS thesis
ﬁf completed concerning Army aviation missign analysis. In his
q thesis, Maj. Brittingham examines the present capabilities cf
k‘ the attack helicopter t¢o gperate effectively in a battlef:.eld
.
.
.
? enviranment protected by a sophisticated air deferse system.
- He also proposes that the Army's organizational basis far
j:, attack helicopter doctrine and tactics are bcth i1radeguate
X~
o ard lack unity.
A’ Majcr Uirgil L. Packett's thesis concerning
f: A:rmechanizatign: The Oirecticn and Oynamics cf Army Aviaticon
.:‘
- €com a Combired Arms Perspect:ive, addresses key challenges
v that confront Army Aviation during the formulaticn of the
l{ helicopter i1nto a partner on the comkbined arms team.
Cd
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Student research pagpers i1include Air Cavalry 1in

Perspect:ive, which examines the role af air cavalry and males

an historical survey of the armored air cavalry's growth; and

Arr Cavalry of the Future, which recounts the experiences of

Col. George W. Shallcross in Vietnam and relates the
evolution of night-vision capabilities. Copl. Shallcross’s
naper s saomewhat disappointing. PRather than recounting

detailed combat lessons learned, he relates tales of fading

visions and distant dreams.
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CHAPTER 3

CAVALRY MISSION DEVELOPMENT

The cavalry soldier is destinad to work over a large
tract of country, and ride to any spot he can see in
the distance....
Lieutenant-Colonel Bonie
Eleventh Dragoaons
French Cavalry, 1870

Introduction

Cavalry missions, as allocated to air cavalry units in
the Republic of Vietnam, can be linked not conly to America’s
histarical uses of cavalry but also to the European belief
relating to the employment of cavalry. Therefore, we must
understand how the development of cavalry missions has been
affected by hundreds of years of history and many great
military thinkers, such as Machiavelli, GBustavus Adolphus,
and Napoleon. We must be aware of historical tactical
practices before we can understand the deployment of
America’s first air cavalry division to the Vietnam cenflict.,

An historical survey of western military thought and
military campa:gns teaches that cavalry missions have changed
very little. Historically, such missions have involved raids
for supplies, recaonnaissance for information, and static

observation to provide early warning for a friendly

3-1
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Force. [1]1 Cavalry was also assigned missions which included
averpcuwering an enemy force by using its inherent shock
power--mopbility and fFirearms,

In Machiavelli’'s view, cavalry was assigned to support
and aid the infantry. He thought cavalry was necessary for
reconnaissance, conducting raids, harassing snemy camps,
keeping the enemy on continual alert, and stopping their
convoys.

But in field battles, which commonly decide the fate
of nations, and for which armies are chiefly designed,
they are fitter to pursue an enemy that is routed and
flying than anything else. [2]
Machiavelli helieved that cavalry's chief advantage over any
other combat arm was maobility.

In the seventeenth century, Gustavus Adolphus, King of
Sweden, often used his cavalry as part of a combined arms
force. His cavalry applied the shock, his infantry
conquered, and his artillery supported his forces. But,
Gustavus Adolphus mainly assigred his cavalry security
missions. Placing cavalry to protect his flanks contributed
to his decisive victory at the battlss of Brietenfeld and
Lutzen in 16831. In this battle, the enemy force, unable to
decisively engage Gustavus’s forces from the front, tried to
attack repeatedly on the flank, each time without success.
This was attributed to the protection afforded by his

cavalry. (3]
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‘: Napoleon krnew well ths value of his cavalry forces.
" He kept his cavalry light and assigned it the missions of
g?j covering the movements of his army and searching out and
ué watching the marches and intentions of the enemy. [43]
| Aithough Napoleon assigned his cavalry the mission of
4\ sweeping the battlefield and devastating the enemy, they were
E& also assigred the primary tasks of reconnaissance, conducting
exploitation, and pursuing a fleeing enemy force.
;? During the Franco-German War of 1870, the French
:ﬁ cavalry was placed forward of friendly main elements and
9 assigned the missions of gaining intelligence, interdicting
s,
f% the enemy where possible, and striking "terror into the
% inhabitants.” (5]
(. Simultanecusly, the Germans wused their cavalry in a
;3 reconnaissance role. They sent scouts to Follow French L
(E forces and to search the countryside, thereby enabling the
- main fForces to maneuver and to act without hesitation to
A; every cpportunity afforded them. (6]
f. The Germans used a system which stressed having
; continuous communications maintained with their cavalry;
2 hence, the main body was constantly aware of the French
!
Lg peositions. The German cavalry kept a close watch on the
: French soldiers while ensuring no direct contact. The
i; German cavalry would harass the French forces by continually
;E appearing and then disappearing, only to reappear again.
o,
R
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This was very effective in keeping the French 1n a constant
state of turmoil. £73]

LTC Baonie, a participant in the Franco-German war,
observed that each time French forces advanced, they would
meet German cavalry. LTC Bonie wrote that he perceived the
German cavalry’s mission was not to fight, but to watch, and
this they carried out to perfection all through the Franco-
German campaign. (83

During this war, the German cavalry was used to
reconnoiter, establish contact with the snemy, keep contact
with the supported headquarters, and "spread itself like a
curtain, behind which the commander...maneuvers his troops
and makes necessary disposition for a general action.” [3]
It was precisely thess tactics of placing cavalry forces far
in advance, not only to gain contact with the enemy but to
ensure that this contact was never lost, which enabled
cavalry forces to be maost effective.

The Germans had learned the lessons of proper cavalry
mission assignment. This guidance, as i1t relates to the
mission of gaining and maintaining contact with the enemy,
has remained unchanged. A 1323 School of Cavalry field
manual states,

Cantact w:ith the ernemy, cnce gained, must be
maintained if the fullest fruits of any given
reconrllssance are tc be realized.... Reccornaissance

should be unceasing--relentless! [(10]

3-4
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During the American Civil War, specifically the
Gettysburg Campaign, we find the closest American link tc
today’'s methods of employing cavalry. The most common
employment of cavalry was the mission of cbtaining
information on the snemy’s actions while preventing the enemy
cavalry from obtaining any information about the protected
unit. C111]

A superb example of cavalry thought during this pericd
is found in an order issued by Major General J.E.B. Stuart to
Brigadier General Robertson, one of his cavalry commanders:

.. .watch the ernemy, deceive him as to our designs,
and...harass his rear if you find he is tiring. Be
always on the alert; let nothing escape your
abservatiaon, and miss no oppartunity which offers to
damage the enemy. After the enemy has moved beyond
your reach, leave...pickets in the mountains and
withdraw...and place a strong picket to watch the
eremy.... C[(Continue tol fcllow Courl army, keeping cn
its right and rear. {[Whilel the enemy remains to your
front in force,...hold the gaps with a line of pickets.
If...you withdraw, sweep the valley clear of what
pertains tao (our’ army.... You will...report anything
af importance to Lieutenant-Gereral Longstreet, with
wheose position you will communicate by relays through
Charlestown.... In case of an advance of the enemy

you will offer such resistance as will be justifiable

3-5
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to check him and discover his intentions, and, if
possible, you will prevent him from gaining possession
of the gaps.... [1l2]

J.E.B. Stuart fully understoad then current cavalry
opgrational doctrine; he set the tone by which his cavalry
operated. His application of cavalry can be directly linked
to current cavalry missions.

Stuart assigned his cavalry four missions; to screen the
entire area of operations in which General Lee’s army was

operating; to conduct armed recgnnaissance, a tactic in which

cavalry would avoid battle for the higher mission of
information collecting but all the while being totally
prepared for a fight; and to conduct the cavalry raid and
cavalry ambush. Stuart was well recognized for his exploits
into the enemy’'s territory--gathering information while
pursuing and trying to capture the enemy’s headquarters. [13]

An example of the importance of tactical infaormation
to the maneuver commander was shown when, after Stuart’s
death, General Lee, while conducting a campaign in
Petersburg, Virginia, vented his frustration to his staff.
General Lee, while heavily involved in the operatiogn, yelled,
"0Oh, for an hour of General Stuart! I can do nothing if my
young men cannot keep me well informed.” C14]

Gathering information about the ememy is the prime

role of reconnaissance.
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The initiative and resourcefulness of cavalry

reconnaissance must exploit every possible source, in
the collection of military information; [andl they...
must have the facilities tao reach the prcper authority
in time For their information to be of value. (151
The distribution of this gathered information to the
maneuver commander is still the key missiocn in cavalry
reconnaissance. [16]

Seemingly slow in learning lesscns from history, the
U.S. Army found from the lessons of World War 1 that the
mission of recponnaissance was nct to engage the enemy, but to
agbserve him. The Army also found that for cavalry
reconnaissance to be effective it needed to cover wider
areas. This compounded the command and caontrol problems for
the Army’s leadership, as the cantrol of forces spread over
vast distances became more and more difficult. [17]

America and its European allies had experienced the
rigors of modern combat and, more than ever before, found
that the timely procurement of pertinent information was an
essantial weapon against the new-found mobility available to
mechanized faorces.

Doctrirnal planners tried not to overburden cavalry by
simultanecusly assigning mutually exclusive missions.,
Planners learred that the mission assigned must be bcth clear
and doctrinally sound. Major General Sir Edmund Ironside

gives an example of the assignment of mutually exclusive

3-7
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5 missions from the Russian cavalry during the East Russian
vy
) Campaign. He said, i
y
} The Russians, in almgst every case, hampered their
g
oy
La cavalry by giving them a dual role of Reconnaissance
’l
“) and Protection. It cannot be too clearly impressed
W
,:?ﬁ upon all authorities issuing orders that these two
BAS s
T:ﬁ roles are incompatible, since different tactics are
IR Ak
needed for their exscution. Reconnaissance means
-._.i
A dispersion; whereas Protection means concentration of
g
"'-;.‘
" Force. C18B1]
)
\ | World War Il and the XKorean conflict have shown the
'E: modaern battlefield toc be not only lethal but highly mobile,
5 .
¢}~ thereby creating a need that cavalry was designed to fill.
a . But, sirmce cavalry amployment did not chargs during the
o
fx Korean conflict when compared to prior employment technigues,
~
v:f I will only review cavalry mission assignmants in the
D
:) Euraopean theater of operations, (181 The missions included:
I'. J
“AP o Offensive combat, including attack as well as
A0
W
;;} pursuit and exploitation.
v" »
A%
T o Defensive combat, including defense, delaying action
.‘\;h
~$:a and holding of key terrain until arrival of main forces.
{2 .
f\f o Reconnaissancs.
»
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T&f o Security for other arms, including blocking, moving
PGS
3: and stationary screening, protecting flanks, maintaining
;E{i contact between larger units, and filling gaps.
5:33 o Special operations, including acting as mobile
R
&% | reserve, providing for security and control of rear areas,
'?Q and opsrating as an army information service. The
as accomplishment of reconnaissance missicns normally i1nvolved
B of fensive combat as frequently as did the accomplishment of
;iﬁ security missions.
;gz The missicns assigned to cavalry units in the European
A ; Theater of QOperations, did not, however, faollow the
;E? precedence a cavalrymen would expect. Cavalry units ceceived
iiﬁ the following percentage of missions by type: defensive
{k- combat, 33%; special operations, 29%; security, 25%;
:;? offensive combat, 10%; and reconnaissance, 3%. [201]
Eﬁ Although these percentages give the impression that
;) the cavalry was misused, their subsequent assignments
?Ng produced maore recognizable cavalry missions; for instance:
Y
i‘s o Dismounted attack of an important terrain feature.
(A

o Dismounted attack in zone.

'3

X

v
<!

A 3

o Seizing and holding a town or communicaticns center.

o Counter-reconnaissance, screening, and blocking.

A
o Filling a gap and maintaining contact between
b ™)
Vr, L ;
'5‘ divisions, corps, and armies.
o,
5
! o Pursuit.
) o Covering force and rear guard.
5 %
’-::'\
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) c Defense of wide sectors of the Siegfried Line.

i. )
- o Reconnaissance in forcs.

;' o Patrolling and mopping-up of an area.
Qh o Reconnaissance of routes and bridges, including
‘v

;. seizing and holding them.

.i‘.

’: o Offensive cperatiaon in the snemy rear area. [211]
_.‘

1’ During this pericd cavalry missions envolved the same
, qualities that have historically belonged to cavalry

X}

o missions. These characteristics included mobility,

L

AN unpredictability, fire power, and shock. These

‘ characteristics continue to dominate cavalry employment
E: doctrine. The cavalry missions have habitually contained
;ﬁ these elements while either conducting its primary missions
é’ of information collection or while protecting a military
B
:} forca aon the battlefield.

}

iy

/ Development of @air Cavalry
\
g
‘L
:ﬁ The Army confined its cavalry mission execution to
¥

; ground reconnaissance vehicles during both World wWar 11 and
"
72‘ the Korean war. Until the 1860s, the Army had a ground
"
gy

e maneuver-oriaented tactical philosophy; this philosophy

41

. inhibited the Army’s ability to predict the conduct cf future
o,
.Q land warfare.
\.‘
-h During the 186Cs, the Army’s attention was criented
- toward Western Eurcpe, where there existed a special

ot

]

.~l
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L adversary paised for battle--the Soviets. By 13961
NS A

i improvements i1in firepower had cutstripped concurrent

R

?i efforts to 1mpraove the cross-country mobility of the combat
.’,_-5
'iv forces. [22] This arena was the focus far improving the

Lz Army’s capability for detection and delay of the first

s
'{E echelon of potential enemy forces. The air cavalry regiment
..." »
L~ was envisioned as the unit responsible for this this

WY

) mission., [23] Concurrently, the need for development of a
s
»jq highly mcbile antitank delivery system was identified.
L) -l'_:-
,:ﬁ As military leaders surveyed the world situation in
[re,
] the 1860s, they were faced with myriad divergent military

§ ‘.:-,,S

o options. There was the threat to America’s national security
58

ﬁi from a modern army in Eurcpe; an oriental army in Asia,

. a >
: composed of Chinese communists, Uietnamese Viztminh, North
-

-

;}f Koreans, and the large insurgent force composed of the Viet
o
't’ Cong; as well as other military threats in Africa, the Middle
ad

el East, and lLatin America. The requirements fFor airmobility in
by

;:Q these areas were vieuwed as essential for future success. [24]
N

:;: Military leaders were pressad to develop a military

+ 29
P force which could contribute equally well in either limited
b -

T
‘f} nuclear confrontations in Europe, where the terrain was
e
B ¢
;j; urbanized, forested, and mountainous; in jungle environments
- such as Southeast Asia; or in Africa and the Middle East,
o
~$:' where desert and rugged terrain operations would be the norm.
A
'iﬁ It became apparent that the Army had to be prepared to
£ S
o conduct operations in a variety of terrains under extreme
)

o

o 3-11
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climactic and physical condit:pons. The answer to the Army’s
problem lay i1n the development of the third dimensizcn of
warfare--aerial mobility. General Hamiltaorn H. Howze thought
the Army’'s greatest hope for success appeared to lie i1n the
development of units of highly traired, helicopter-borne

infantry, of scout helicopters, and of attack airplanes and

helicopters. [25]

The U.S. Army Tactical Mobility Requirements Board

»The Howze Board”

Before 13961, the U.5. Army experience 1n helicopter
use was limited to medical evacuation, as a utility platform
for air-lifting Socuth Vietnamese scldiers, and for command
and cantrol. The Army was very slow in expanding its view
of what the aerial dimension could cffer in terms aof
increased capabilities in reconnaissarnce, firepower, and
lifting capability.

In 1861, Secretary of Defense, Robert S. McNamara,
after reviewing the Army’'s stated requirements for aviation
equipment through the 1970s, felt the Army’s estimate of 1ts
need was far too low. Mr. McNamara foresaw that the future

of the Army was ta include, to a much greater extent,

aviatian technocleogy. Because of this, on April 13, 13862,
McMNamara i1nfcrmed the Army that he was not satisfied with 1ts

evaluation of the role and use of aviation and that he felt

3-12
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;r? the Army had rot "fully [explored] the oocortun:ities cfferad
10 by aergnaut:ical technolegy (byl making a reveclut:icrnary brez
-
ﬁi with traditional surface mobility means.” Because of this,
5&: he further directed the Army to re-exam.ne with "srpec:ial
;3, attention” six areas of concern. 0One of these was to examine
Eé the question dealing with organizational ancd operational
F;é concepts which were needed to exploit the potential i1ncreases
o in mpobility. He directed that consideraticn to be given tc
.
‘é§ completely ai- mobile infantry, artitank, ceccrnaissance, and
.TT artillery units. (263
;(f The result was the farmation cf the U.S5. Army Tact:ca!l
‘EEE Mobility Requirements Board, commonly called the Hcwze Bcard
Sl
ﬁf; after Lieutenant Germeral Hamilton H. Howze, the board’'s
iﬂd president. When the brard ended 1ts exhaustive research. .-
:EEj recommended that the Army begin a five-year program that
AN
._} would develop eleven divisiogns, five air assault divisicrs,
:) three air cavalry combat brigades, and f:ve air transport
4
éﬁ brigades, all of which were designed tc increase the comcat
1*; effectiveness of the Army. (271 The bocard further
.‘:} recommended specific military organizational options for
%; Kogrea, Hawaii, Germany, and the corntinental United States.
Eii The board proposed many cother recommendations. The

gne which relates to this study was that for forming the a.ir
assault divisian. This recommendaticn included the exters:.e

development of both fixed-wing and rcotcry-wing aircraft. {28]
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N In 1962, LIG Howze wrote, "If the mobility does
' nct match the firepower, we canngt properly exploit the
'i effects of enemy fFirepower on ourselves.” [23] In an
‘i attempt to break the Army fixation on ground-oriented
'; thinking, LIG Howze, quoting a German General in his final
»é report, defined mobility as being of,
:: 'quick decisions, quick maovements, surprise attacks
- with concentrated force; to do always what the enemy
",
? does not expect, and to constantly change both the
;é means and the methods and to do the most improbable
’ things whenever the situation permits; it means to be
G Free of all set rules and preconceived ideas’.
? St1ll quoting the German Gensral, LTG Howze went on to say,
i_ *'Let us kill stereotyped things, otherwise they will kill
~
. us’.” [30]
:; As a direct result of these recommendaticns and 1nputs
from cther Army agencies to the Department of the Army, on
- January 7, 1963, the Deputy Chief of Staff for Operaticns
5 issued the plan for testing an air assault division and an
; air transport brigade. 0On February 15, 1363, the first cadre
o was Formed For the test division which was called the 1lth
2 Air Assault Division (Test). The division was called the
1l1th after the World War II 1llth Airborne Division. (313
S The 10th Transportation Brigade was activated during the same
i month and, ance organized, was assigned the mission ta
L
»
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%:' maintain air lines of communications for the 1llth Air Assault
af
e Division (Test).
‘t
E& Each of these units was formed around a battalion-
-~
Nh
2 : sized organization. Expansion was to continue during Fiscal
’:
:-l Year 1S64. The commander of the 11th Air Assault Division
<.
fi& (Test), who was to remain in caommand frar 38 months and take
n-...
55: this new divisicn to the Republic of Uietnam as the lst
] Cavalry Division, was Brigadier General Harry W.0. Kinnard.
'ﬁ
Wik
‘:ﬂ For a year and a half, this new force trained and exchanged
40
V;Q information with the doctrinal concepts proponents at Fort
D, ¢,
: Benning, Georgia; Fort Knox, Kentucky; and the observers and
I
At .
\iv participants from the Southeast Asia conflict.
.'.(‘.\
B a .
"- At the end of the training, the 11th Air Assault
K R
Y Oivision was tested for four weeks in the Carolinas during
s\:.'
QQ} Exercise Air Assault 1. Using the 82nd Airborne Division as
I
Y4 an aggressor force, exercise evaluated the 11lth Air Assault
E s
i Division (Test) during offensive, defensive, and retrograde
L~ .
:}ﬁ cperaticns. [32] UWhen Exercise ARir Assault II snded, LIG
.""_
Lh -
- C.W.G. Rich, who was tasked with the difficult mission of
£8P
- testing the concept and basing his evaluation on scisntific
J.'_-
S principles, recommended that the division, and the 10th Air
P
.-_:.-
2& Transport Brigade, be integrated irto the Army’s force
2
— structure. (331
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2%: Development of Air Cavalry Doctrine

:ﬁ: The doctrine for tha employment of the llth Air

‘;} Assault Division’s air cavalry squadron, was based on the
}% Howze Board's Committee Number l’'s Finmal Report. Committee
;E; Number ! was tasked to review and analyze the traditional
;E roles of mounted combat, reconnaissance, security, and target
:;. acquisition, and then determine to what extent the Army’s
32 combat effectiveness could be enhanced by including the

TS% mohility offered by the air vehicles and the assocciated air
" mohility concepts during the 13963-68 pericd. [34%] The study
1. found

lt that the Army reconnaissance and security units must

i“ﬂ possess the highest order of mobility and Cthe

Eg; military must] provide these units with the best

“ s

”;: available air and ground mobility means, while

L4

retaining the maximum combat capability consistent

!
gé with the dominant mobility requirement. [35]

a: The view aof Committee [ was that the requirement for
‘§$ recannaissance and security had not changed since the

h& beginning of warfare. They believed that with the

:'? introduction of tactical nuclear weapons, the requirement for
~‘ an increased emphasis on bhattlefield mobility was impaortant.
?% If this was to be done, according to the Findings, it was

5“ essential to introduce air vehicles intoc armored cavalry

units. C£L36]
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i?ﬂ The committes, headed by Brigadisr General F.W. Boye,
e Jr., was i1nstrumental in developing the foundation cf the
re.

T tactical procedures which America’s first air cavalry
,Gi: squadron took into battle in the Republic of Uietnam.

:%{ Because this committee had such a great effect on doctrine,

-

L~ - |
:i we must understand the mission and cperational concepts of ‘
\':-
> cavalry, as viewed by this cammittee.

" The committee saw the cavalry’s mission as having to
N

NN
Jy caollect and provide to combat maneuver forces timely

Y
o
)

‘$~ information about the enemy and the area of operations. They
i
= also envisioned the cavalry doing security missions to either
:}: the front, flanks, or rear of a main force to prevent
_-f--

?ff surprise to the maneuver commander by providing enough time

L in which to react to an enemy threat. They saw the presently

A
LS|
:j organized and equipped armored cavalry units as paossessing a

\'f marginal capability to provide this timely information.

ﬁ? Lastly, the committee belisved that sffectively using cavalry

iy

ﬁ«: units would minimize diverting main combat forces from theair

S ﬂl

S primary roles. The committee believed that cavalry units,

s
- perfarming in the reconnaissance and security rocle, were
o

e}ﬁ‘ ideally suited for use in economy-of-force missions and, by
A
P
o performing these missiaons, permitting the maneuver commander

‘e
~ to manipulate his principal combat forzces to the decisive
¥

'j:j place at the proper time. [37]

",

NS
ol The committee also outlined missicns which they

7?“ believed the air cavalry was able to perform against an

. Vo
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unsophisticated enemy. These missions included:

0 Conducting rapid reconraissance of large areas
normally inaccessible to ground reconnaissance units

o Conducting extensive reconnaissance of the brigade
area of responsibhility, thereby canceling the requirement for
using ground troops.

0o Engaging an unsophisticated enemy, when directed to
cantain and maintain contact, until an airmobile
reinforcement force arrived.

a Guiding an airmobile force to an objective area and
providing aerial fires during and after the landing phase.

o Conducting a route reconnaissance which would
include reconnaissance of lateral routes, the terrain next to
the route, and to act as an advance guard for ground elements
as they moved along a main routs.

The committee helieved that this type of unit was anly
capable of conducting limited operations during periods aof
reduced visibility. However, during such pericds the
caoammittee envisioned the cavalry troop, or squadran, to be
able to reconnoiter major roads and avenues of approach and
locate the mgvement of mechanized enemy forces while elements
of the aero-rifle platoon were used to establish l.stening
pecsts., (381

Doctrine manuals of the pericd contained less spec:ific
guidance toward the missions cavalry was able to perform.

The 1860 versiogn of FM 17-85, The Armcred Cavalry Regiment,

3-18
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f} contains the doctrinal thought concerning the capabilities of
n the armored cavalry regiment. The ocutlired capabilities
-
AL
' were:
b
. - o To operate as a light armor task force, without
)
- reinforcement, in security and light combat missions.
”
~
<+ .
‘:J o To execute screening and counter-recgnnaissance
§
" o
R missions.
A o To operate as a highly mobile armor task force when
L |
ey suitably reinfcrced.
.{ 0o To reconnoiter for higher echelon, normally by
@ , . . .
= independent action withaout reinforcement. [333]
‘5f The doctrinal-specific missians that the armared
.f cavalry could expect to do were outlined as follows:
{_. o Conduct receonnaissance and survelllance over wide
N fronts and to extended depths.
{j 0 Collect arnd report informatiocn of an intelligence
nmature, 1ncluding acquisition of nuclear targets.
o
'i
P
O o Conduct chemical-bigclogical-radiological mcnitcrirg
%
; : and survey operations and nuclear damage assessments.
‘ o Conduct offensive, defensive, and retrograde
o
o .
o operatians as an ecanomy of force unit.
0
. o Provide flank protection for or security between
Pre majcr units.
b
o 0 Act as a covering force in offensive, defensive, cr
"l
-
7~ retrograde operations.




1y
|

o |
1l
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{8
Mg
}2 o Screen the concentration of other forces and
;u subordinate elements. i
:{3 o Maintain combat liaison.
o
Ei? o0 Secure rear areas, lines of communications, and
‘ui installations fram attack by enemy airborne, airmobile, or
':2\5 guerrilla forces.
23 o Provide, in emergencies, alternate means of
. A communications far othaer units., [403]
o
;%E While the capabilities and missions were general
'~
3}' enough to allow a commander maximum flexibility, except in a
.;; general sense, aviation was only addressed betueen
’ij explanations of the uses of armor. The aviation elements
S .
;:& were to operate from fixed airfields and were broken into two
; - separate units—-—-the aerial surveillance platoon and the
b?; transpeort section. The manual focuses primarily an the
<
f;} fFixed-wing aircraft assigned to the regiment and addressed
ﬁ}, aircraft only as possessing the ability to ”provide an
?siz extended reconnaissance and security capability” during
isg covering force operations. [41] The manual covers in two
‘{; sentences how the helicopter was to be used in airmobile
ii? patrols. These airmobile patrols were to be tramsported by
;j; the helicopters to locations behind enemy lines during the
14471 conduct of a covering force ogperation. Aviation was covered
%g in light detail for its ability "to provide an auxiliary
«ﬁ{ communication and enable rapid liaison visits between command

-

o
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Celements].” (421 There is no description of how, when, cr
where these missions were to be done.

Missions, as defined in the Army manual of 1960 and
the Howze Board findings in 1962, ars somewhat different in
scaope. The doctrine of the 1380 manual was oriented toward a
philasophy which was influenced by the Army’s European threat
and ground-oriented mind-set. The doctrine was develaoped for
Fighting enemy forces located on easily defined terrain where
friendly forces could easily orient. The Howze Board
recommendations allowed a broader application of cavalry
mission definition philosophy, as the findings were written
with both an unsophisticated and sophisticated enemy force in

mind.

Air Cavalry Mission

The air cavalry’s missian was greatly refined during

the testing of the 1lth Air Assault Division (Test) at Fort
Benning, Georgia. By June 1865, the mission of the
divisional air cavalry squadron, the 3rd Squadron, 17th
Cavalry, was
to perform reconnaissance and security for the
Division or i1ts major subgordinate combat elements; to
engage in combat as an economy of force unit; and to
provide a limited air and ground anti-tank capability

for the Division. [(43]

3_

cl

R RO n RNt |



~ WA T R sl ¥ e e
htad b il Aoadh kb ade anh il LAt ek ol o RA ol a ek A hradias tac dar Zat gieb et Aav e Suh ab b Sad Ao Sod S8 Sk Aok 4ok Ak A g b A Aok b d A s a-e o ]

o

R . s

. : In this squadron, within the Army’s newest combat

i ', division, each air cavalry troop of the sguadron had the same
3:\;‘ mission capability at its level as the sgquadron as a whole.
f::‘.' The cavalry troops were thought to be most efficiently used
t) under squadron centralized control, but were capable of ‘
.,. independent mission performance while attached toc major i
:2. cambat elements of the division. C4%] The missions

1.

. envisioned to he assigned to this air cavalry squadron

{} included the same mission as the troops—-—-reconnaissance,

:25 security, and economy-of-force.

._ '9 In March 18685, the decisiocn was made to integrate the
;’, 11th Air Assault Division (Test) into the Army’s force

::'r structure. 0On July 1, 1965, the 1lst Cavalry Division
(Airmobile) was officially activated. [45]

\ With the doctrinal missions outlined in tactical

:E standard operating procedure booklets, divisional tactical
u?:'. operating manuals, and in the Army’s field manuals, Major
:::J Ganeral Kinnard’s division was deployed to the Republic of
::; Vietnam. In Vietnam the unit guidon of the 3rd Sgquadron,
1,‘: 17th Cavalry, would belcng tc the 12th Aviation Group. How
:E : this happerned is beyond the scope of this study.

i: The deployment aof the new air cavalry divisiaon to the
, Republic of Vietnam, in the summer of 13965, as the lst

:E Cavalry Division (Airmobile), was a major step for Army

\E? aviation. But, and of most importance, had the air cavalry
X
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squacron trained for the missions it would be asked tc do 1n

the Republic of UVietnam?

The first operatiocnal divisional air cavalry squadraon
in thae Republic was to be the 1lst Squadron, Sth Cavalry, of
the 1st Cavalry Division. The 1/3th’s general mission was to
find and fix the enemy forces. The purpose of the mission
was to provide the infarmation to the division commander,
thereby allowing him time to react in the manner he thought
praoper. The 1/38th’'s mission alsoc included conducting
recaonnaissance in gperational areas for proposed future
missions, screening ground elements, and conducting
reconnaissance of possible enemy-used routes, and regaining
contact with the enemy.

Chapter 4 contains my analysis of the missians
assigned to the 1/8th Cavalry upon their emplaoyment into
combat in the Republic of Uietnam, from Octeber 18, 1365, to
July 30, 1966. Chapter 4 alsao contains the information that
will arnswer in Chapter 5 the two most basic guesticns that
concern a tactical level commander: Am I training for the
right tasks for combat?; and, Are my soldiers mentally ready

for caombat?
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AIR CAUALRY’'S BAPTISM IN COMBAT

VUIETNAM, 1865

During the summer of 1965, the military situaticn
within the Republic of Vietmam was guesticnable.
General William C. Westmoreland, head of the Military
Assistance Command, Vietnam (MACVJ, was tiring of the United
States government’'s ”“enclave” strategy. In his cpinicn, the
best strategy for stabilizing the South Vietnamese government
was ong which i1nvolved destrogying MNorth VUietnamese Army (MNUAD
and Vietnamese Communist (VUiet Cong) forces. However,
Maxwell Taylor, then ambassador to Scuth Vietnam and the
propocnent aof the enclave strategy, insisted on minimizing
U.S. casualties by limiting U.S. invelvement tc securing
critical coastal areas. He felt this strategy demonstrated
American resclve. (1]

In February 1965, the U.S. State Department published
a white paper which typified the American government’s
opinicn. The paper stressed that the Scuth Uistnamese were
fighting far their lives against a "brutal campaign of terror
and armed attack [that was] inspired. cdirected, supplied. anrd

contralled by the communist regime 1n Hanoi.” The paper

-1

R L e
5 BE e RN T I N},

AR T AR Rt AN L
St M~ o
ARG ARGIR N

NP SN AN AR e 0 b 0 o' h andt ol ats ath obi-abhRendr odd’alla ass ool o) ]

il



alleged that the "fFlagrant” aggression had heen gcing on faor

years, but that recently the gace had "quickened and the

Uietnam sentiment when 1t equated the North Uietnamese

1Y

’ -n
\ -

':i; threat” had beccme acute. (21 The paper roused ant:-Morth
i\ -~

'.-\'.

&

%

?’invasion af South Vietnam’® with the North Korean i1nvasion

¥ R

o
%Eﬁ of Scuth Kcrea.” [31 The purpose of the paper was two-fold:
:§? to show that the corflict in VUietnam was not a civil war as
was being proclaimed and to call for the same Amer:can

;i interventiaon as had been sancticned by the United MNatiosns 1n
.§§ responsa ta the Korean cenflict.
‘»j Senator Barry Goldwater voiced the same point of view
ii; in his bBock, Where I Stand. In the book, he makes the claim
‘;33 that the United States was nct using its military forces
E o effectively and blamed President Johnson far nct clearly
t;i} establishing a goal for the war. Senatcr Goldwater claimed
E;is that if he were president, his aim would simply be oriented
#)_ on achieving victcry. Furthermore, he wrote,
;gﬁ 1 we learrned anything from the tragic lessan of XKaorea,
i*Ei if we can draw any guidarce from the life of one cf
Alg

~_ history’s great military figures, Douglas MacAcrthur, 1t
?E; it might well be this--that in war there is no

s
:Eﬁf substitute for victory. 41
: i By 1385, the NUA had developed into a forcaful
;é; military organization. [ts military organizatigrnal design
é&; paralleled that cf the Chinese Army. The North vistnamese

sgidiers wers trained and indoctrinated with strict
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discipline and they hoped to achieve a tactical advantage on
the battlefield through careful planning and preparaticn.

The People’'s Army of UVietnam (PAUN) had grown to
almost 500,000 men backed by a reserve force of nearly half a
million soldiers. 1Its divisions were designed for maximum
mability and were composed of 10,000 lightly armed and
equipped men. The i1nfantrymen, the heart of those divisions,
were armed with Chinese-made weapons. Each division was
organized around three infantry regiments. These regiments
concentrated their training in camouflage technigques,
demglition usage, and small-unit tactics. Training was
ariented toward conducting cperations both at night and under
adverse conditiaons. [S1]

These sgpldiers had keen heavily indoctrinated with
political ideology and trained to avoid battle unless
conditions were favorable. They were masters of the ever-
growirg hit-and-run tactic which used the ambush as its
basis. The PAUN took great pains in planning and preparing
For an operation—--stockpiling ammunition, digging massive
underground support systems, and hiding food and ammunition
at both the attack sites and withdrawal routes. [B]

American intelligence reported that the NUA had been
planning to use this army in the Long Xuan (Winter-Springl
offensive of 13865-66. (7] By doing so, North Uietnam wculd
be switching its tactics from small-unit to large-unit

operations. The intent of the NUA was to employ first one

1-3
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division, then twoc maore, te cut Sauth VUietnam in half by
invading along the Central Highlands along a line from
Pleiku, An Khe, and Qui Nhon to the coast. [Bl To counter
this threat, the activation and deployment of the 1llth Air
Assault Division (later 1st Cavalry Divisian (Air Assault)]
became ong of the military aoptions developed by Pentagon
planners. [9]
In the summer of 1865, the Scuth Vietnamese Army
(ARUN) had lost both men and outposts to the Viet Caong. The
insurgent forces had overrun a Special Forces camp in Phuoc
Long Province., It seemed that the North had responded to
President Johnsan's escalation by stepping up their its
cperations. [101]
The Viet Cong, supported by North Vietnamese regulars,
had,
besieged another Special Faorces camp in the central
plateau and overran the district town of Daksut in the
highlands. UViet Cong terrorists kept up a war of
nerves against U.S. bases in Danang, Bien Hoa, and
even Saigon. Only at Chu Lai, near Danang, where a
sweeping action by U.S. Marines in August produced
heavy enemy casualties, did the United States and
South UVietnam effectively resist the enemy onslaught. [111]
General Westmoreland again stressed to President
Johnson that the mounting Narth Vietnamese actions made

additional American troops even more necessary.

14
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Ta President Johnscon the choices were simple, either

AL IA

intensify United States efforts i1n the conflict cor accept

; defeat. [12] Therefore, in June 1965, President Johnson,

;: Fearing the collapse of the South Vietnamsse government,

‘t authorized General Westmoreland to use U.S. troops in
‘i offensive operations against the Vietnamese Communist
b~
- insurgents. In July 1865, he approved General Westmoreland’s
. request for additiornal forces. [13]

"

'; The additional force level authorization resulted in
1
:5 the newly formed and controversial 1st Cavalry Division

- (Airmobilel) being pitted against the North Uietnamese 32d,

M 33d, and 66th Regiments. [14]1 The entrance of the lst
By Cavalry and the ensuing battle would represent America’'s
(.

\ "First battle” invaolving not only a large American division-
;i sized force, but the first distinctive Air Cavalry sguadron

‘.l
.: deployed in combat.

o
‘: 11th Air Assault, Fort Benning, Georgia
r

N
Wh)

. After twenty-one months of development and training,

- >
“»

» Major General Harry W.0. Kinnard, Commander, 1llth Air Assault

ol
&

j Oivisian, learned of the possible deployment of his divisiaon
I ta the conflict in Vietnam. f
g
- In April or May of 1365, General Harold K. Jchnscn,

o,

- Chief of Staff of the Army, went to Fort Benning, Georgia,
i and informed Major General Kinnard that the 1lth Air Assault
&
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&kf Divisicn would be redesignated as the 1lst Cavalry Divisiaon
;“V (Airmobile) and thereafter ordered to Vietnam. [151 This
bfﬁ information would become official when President Johnsan
;gs addraessed the American people on a television broadcast on
e July 28, 13965. [163
j% It was stated that Major General Kimnard was glued to
%&f his television set waiting for the President to declare a
o state of national emergency, thereby committing the entire
:g; lst Cavalry Division to VUietnam. This declaration never
.éj& materialized. President Johnson only stated that the
i‘; division was being committed to Uietnam. [17]
}E? In June, the 1lst Cavalry QOivision’s colors were
a§ﬁ moved from Korea to Fort Benning, Georgia, to ”fly over a
{ "f brand new Army organization-—-the 1lst Cavalry Divisian
éﬁ; (Airmobile).” (1B On July 1, 1865, the 1lst Cavalry Division
:éﬁf (Airmobile) was afficially activated.
’p Historians have recorded that the 1lst Cavalry Division
&?; (1st Air Cavl had not prepared for its future battles. They
:éés have written that the lst Air Cav was rapidly preparing for
;Q”: deployment and as a result had little time to properly train
ng. For its jungle mission. The 1lst Air Cav had no actual jungle
ggg warfare experience and historians have alleged that the
é 8 division had “absorbed nothing more than last-minute
“ﬂg instruction 1n Vet Cong tactics before leaving the United
:.3} States.” (18] However, Major General Kinnard felt his
i
%
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division had not only prepared for combat, but had

pyeTs
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4

specifically trained for uvietnam. (20]

s

The 1,000-man divisional advance party, under the

I'I'l""

cammand of Brigadier General Jahn M. Wright, Jr., Assistant

Division Commander, lst Air Cav Division, had arrived in the

A Republic of Vietnam on August 25, 13965, and on August 27 the

party was further transported to its operational base camp,

An Khe, near Route 8 (Figure 3). The security for the hase

was provided by the 1lst Brigade of the 10lst Airborne

O

Divisicn. General Westmareland had chaosen to deploy the lst

Air Cav into An Khe to cut off what he thought would be the

.
s L

area of the major thrust of the NUA through the Central
Highlands.

(u For the next mcnth, the advance party cut out

an operations support base from this semi-jungle area.
Because BG Wright knew of both MG Kinnard's love for golf and

his concern for keeping the topsoil in place to protect the

turbine blades, he named the locaticn the "Gclf Course.” [213]

The 1/9th debarked at Qui Nhon, Uietnam, on

* of Sl

September 13, 1965, and moved to the An Khe base area.

- Buring this time the squadron was getting established and

SN

acclimating tc 1ts new environment. Orders of the day
:ncluded carving a base area gut of the jungle, maintaining
> aircraft, and conductaing patrolling. Qther duties included

} local search-and-clear operations and defense of the base

area.
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%&‘ By the 2Bth of September the division had assumed

;, responsibility for its own security, and the Air Cavalry

iaﬁ squadron was assigned the mission of performing

3; a wide-sweeping reconnaissance [throughout thel

;v entire area, but most particularly around the Special

1:; Forces camps at Pleime, Duc Co, Plei Murong, and ]
9 Dak To. [221

o The division retained one of the 1/9th’s air cavalry troops
;fﬁ in the basa camp arega for use as a reaction force.

-2 At this time, the North Uietnamese launched two NUA
%:: regiments toward what was believed to be one of their initial
%22 targets—-the Civilian Irregular Defense Group (CIDG) camp at
&; Plei Me. The camp was located twenty-five miles south of

i, Pleiku and was assigned the mission of conducting

»)3 surveillance of the southern approaches to Pleiku City. This
ji% attack on the CIDG camp at Plei Me led directly to the first
:i deployment aof the 1lst Air Cavalry Division in combat.

sgg On QOctober 23, 13985, Major General Stanley Larsen, the
?3 commander of I Field Force (MG Kinmnard’'s immediate boss),

-
)

ordered the 1lst Cavalry Division to prepare to assist in the

defense of United Statss and Vietnamese installations located
near Pleiku. lso MG Larsen directed the division to prepare
to reinforce the 11 Corps gperations in the relief of the
Plei Me CIOG camp. According to the official 1lst Cavalry
Division’s after-action report, the 1/3th Cavalry performed

the following missions in support of that operation: [23]
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Pleiky Campaign (23 October - 26 November 1S65»

On October 23, 186S, General Kinnard ordered the
headquarters of the 1/3th to move to Pleiku to assume command
of its trocps already there. 0Once the squadron arrived, it
operated undsr divisional control. The squadran was
directed to conduct a screen mission along the route tc Ple:
Me as well as to begin searching for the enemy west aof
Highway 1% and south of Highway 18 (Figure S-1C0). MG Kinnard
called the latter area of operations ”a large, trackless area
seldom penetrated by government troops.” [(24]

During this gperation, Trocop B, 1/9th Cavalry, was
attached to the 1lst Brigade, 1lst Cavalry Division, and
assigned the mission of assisting the brigade during the
initial phases of the division mission.

On Octcber 24, Troop B, 1/38th Cavalry, was tasked by
l1st Brigade to perform reconnaissance and screening
sperations for the Brigade's operational arsa. There was
little activity, and the troop closed intoc its night
positions by 1300.

During the afterncon of October 25, Troop B reverted
to the sguadron’s control and subseguently began search
operatians arcund the La Thanh District headguarters. The
troop was augmented with a Montegnard ground reconnaissance

group ccnsisting of si1x, S-man scout sguads.
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The remainder of the 1/3th Cavalry screened the flanks of lst

.

Brigade's operatignal area.

v
(e
28432 2K

The 1/3th Cavalry Squadrcn was attached to the lst

Brigade on October 26. Company A, 2 Battaliocn, 12th Cavalry

[

" - el

(an infantry company), was then attached to the sguadron.

i After the attachment was complete, Company A, 2/12th Cavalry,
“i was air-lifted to a position located 1700 meter scuth of Ple:
of.
e Me, where 1t moved by foot to 500 meter northwest to a trail,
3 When the company arraived at that location, it established
:? several night ambush patrols. 0On October 26, General
.! Westmoreland visited the 1st Brigade headquarters. While
- there, he directed the lst Air Cavalry Division to establish
) an area of operations 1n the vicinity of the Plei1 Me CIDG
if camp wich the intent to find, Fix, and destroy Viet Cong
}i forces.
;g All through Octcker 27 and 28, the 1/9th Cavalry
> continued 1ts aggressive aserial reconnaissance and
:: surveillarnce 1in the arsas west and sauth of the Plei Me
hi camp. The squadran began ta make fleeting cantacts with
K
enemy elements west of the camp and fired on them. According
in to MG Kinnard, the 1/3th Cavalry began developing and
,é polishing 1ts technique of aerial reconnaissance-oy-fire that
“' mace the enemy’'s withdrawal =zgstly. (251 That night the i
i squadron’'s rifle platoons established ambush pasitions which j
5 operated frcm a patrol base.
K
i
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October 29 produced a more active day. Contact was

made with the enemy during the day, and scme of the mcst
significant division actions, for the day, were recorded by
the squadron. During the night, elements of the sguadran
reported fleeting contact at its patrol sites. During the
day, the reconnaissance-by-fire techniques of the squadron
were starting to get results. The aerial scout sections
spotted and fired upon isolated groups of enemy, drawing fire
upaon themselves in the process. At about 1400, the
Squadron’'s gunships made several passes, firing at suspected
strong points at 1700 meters southwest of Plei Me. The
squadran’s rifle platoons followed up, but no contact was
made on the ground. At 1800 the sguadron set three ambushes
on‘Highmag 138 designed to block snemy movement from south tc
north,
On October 30, the sgquadron maved its command past

(CPJ) to Plei Ring Do (2R218345), adjacent toc the 1lst Brigade
CP, and reinforced its defensive position.

From this base squadron aerial scouts swarmed over

the woods and streams of the rolling country west of

Plei Me and made numerous contacts, drawing heavy

automatic weapons fire in most instances. (281
The division reports state that the scout and weapons
helicopters would habitually return fire, but that they had
no way of accurately assessing the results, The division

found that this technique was keeping the enemy both stirred
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hﬂ: up and on the maove. That night the squadron again put its
:‘. rifle elements i1n night ambush positions near Highway 13.
:igj The 1lst Cavalry Division's intelligence summary entry
:‘E fFor October 30 reads,
E;{l Maintaining unit integrity was becoming increasingly
:éz difficult for many elements of the 33d Regiment as
?;ﬁ cavalry helicopters seemed to be everywhere, firing
. into carefully camouflaged positions and causing
_tg individuals to either break and run or reveal positions
;: by returning the aircraft fFires.... [271
On October 31 the 1/Sth Cavalry continued its first
;EE daylight and last daylight reconnaissance missions on the
;EE: brigade’s flanks, and its reconnaissance-by-fire missions
S,N throughout the zone of operations. The fires by the scout
ﬁ& and weapons helicopters brought numerous air-to-ground
é%f engagements but no definitive engagements. Prior to
E). darkness, two of the squadron’s rifle platoons were again
?ﬁ sent to occupy ambush sites near Highway 18. The other rifle
§ platoon established a platoaon ambush and patrol base around a
2), stream southwest of Plei Bong Kle.
S& November 1 was an eventful day. It began with the
o
fé aerial scouts af the squadron searching for the enemy. While
1
- operating near Ia Tac, the first major encounter tock place.
;;; At 0720, B Troop scouts spatted approximately a dozen NUA
S,f saoldiers near the Tae River. An air troop tcok the swoldiers
- a8 under fire and B Troop’'s rifle platoon was flown by lift
'\E
‘{; $-12




R
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X
n“i
sy
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B
zﬁﬁ helicopters into the area. Meanwhile C Troop's air scouts
U
o had spotted another 30 enemy soldiers a little further to the
4
’ L]
;qﬁ northeast. At 0808, Troop B’s rifle platoon was on the

AN

.“J'.
5 . ground and moving to engage the enemy force. At the same
?3, time the troop’s scout helicopters were conducting screen
k.

¥ operations as uwell as guiding the ground slements.
ﬁﬁ Closing into a stresambed 1800 meters southwest of Plei
Ve
o Me, the rifle platocon engaged an NUA element, killing five
A
lt;: NUA and capturing four more. Maving on, the 30-man rifle
s
’“& platoon then captured an aid statiaon. This was bhelieved to
¥
..3 be a regimental aid station, complete with all appropriate
%
~2¢ instruments, drugs, supplies, and equipment. The fight
P ':.a
ixﬁ around the hospital site, southwest of Plei Me, continued,

i
K and at 0855 another 15 enemy scldiers were killed and an
e
:33- additional 1S captured.
e
158
.‘F Scout helicopters were then sent aloft to drop
L
;g surrender leaflets in the area in an attempt to further
) .J'"
qﬁ demoralize the enemy. During the fighting, all captured
i&'f equipment was evacuated by helicopter in order to deny the
AN

enemy any chance of recovering the vital medical supplies.

‘." 1
ﬁsl The squadron’s two remaining rifle platoons were then
Lo,
»? ) committed to the action because of the size and importance of
- the target.
O
;:f At about 1410, the aerial scouts, who had continued
s g their screen of the battle area, reported a battalion-sized
— enemy farce moving from the northeast toward the sguadrcn’s
NG
oy
3
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'j,, .\
e
o
n e T T 0 1 N A B G A TR IR LAty




positions. The enemy was taken under rocket and machine-gun
fire from both the scout and weapons helicopters, but
continued to close on the squadron’s defensive positions.
From 1420 until 1800, the three platoons of the 1/9th Cavalry
wersa heavily engaged by this NUA element. The enemy had
pressed clase in arder to hinder the use of tactical air or
aerial rocket artillery support. The squadron ocperated at a
disadvantage because the position was well out of range of
tube artillery. Time and again enemy assaults were repulsed
with just the organic weapons of the three platoons.

During the operation, resupply and evacuation took
place simultaneously in a small and exposed landing zone.
Seven aircraft were hit by hostile fire. By evening the NUA }
element had broken contact and withdrawn. [281] ‘

The squadron was detached from brigade control at 0840
and again placed under the division’s control. The maps the
squadron had captured the previous day depicted trails. All
enemy movement was headed toward the Chu Pong - la Orang
complex. The division commander and his assistants were

anxious to start operations close to the Cambodian border in

arder to stop this enemy activity. MG Kinnard felt that the
cavalry squadron was ideally suited for the task. This was
planned as the 1/3th next mission.

Once again the Special Faorces CIDG team alaong waith
Company A, 1lst Battalion, Bth Cavalry (the infantry company)

were attached to the squadron. The squadron then maved its
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gperaticns to the Duc Co CICG camp ard tegan a
reconnaissance-in-force south frcm the CI0E camo alcng <he
Cambodian border to the Chu Fong [a COrang comple::.

Reinforced by the rifle platoons of A and C trogps, B troop
and the CIDG team established a patrol and ambush base at
YAB34061 where a five-ship landing zone was available. There
the troop established three ambush sites lccated 400 meter
north of the Chu Pong Mountains near the Ia DOrang Raiver.

At 1830, the scldiers at the scuthern most ambush
position sighted a large, heavily laden NUA unit, estimated
at company strength, moving along the east-west trail. The
enemy column staopped about 100 meters short of the ambush
site. This enmemy unit then lpitered Jjust cutside the killing
zone for a full hour and a half. The NUA unit then Formed up
b‘ and maved in what appeared to be a confident and noisy manner
along the trail to the west.

The platoan leader of the troop’s ambush patrol
allowed the first element to pass and then sprang the trap on
the enemy weapons platoon. The enemy soldiers were carrylng
machine guns, mortars, and recoilless rifles. After five
minutes, the ambush site fired eight Claymore mines which had
been set along the 100-meter kill zzne. The trooners fired
their M-168s for twc minutes. Simultarecusly, CTlaumcre's
=
E sited both up and down the trail were fired 1nto the enemy

~ column., There was no return fire frcm the enemy. (233
.
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3 On November 6, B Trocp, 1/3 Cavalry, continued 1({s
- screening mission and conducted its reconnaissance on the
{
:i east and west flanks of the hrigade. The troop continued its
N
;1 screen and recannaissance-by-~fire to the flanks of the
o brigade on November 8.
i From November 10 tg 13, the 1lst Brigade was replaced
o by the 3rd Brigade. To support the 3rd Brigade in the
conduct of the division’s cperaticon, Troop C, 1/8Sth Cavalry,
E: was tasked to conduct reconnaissance and screening missions
-
v,
- which oriented on the eastern flank of the brigade.
)
- On November 14, C Troop made visual reconnaissance of
- the immediate hattle area in an effort toc pinpaint movement
.
e
AN of NUA forces, with no results.
\ Ouring November 15, C Troop continued 1S screening
!).‘
& and reconnaissance missions in the vicinity of the Ia Drang
ﬁi Valley. D Troop was tasked to secure the brigade cperations
*i base laocated at a site named STADIUN.
»
[ On November 16 the 1/3th Cavalry elements continued
pe -P.
‘f close surveillance of the battlefield and the routes leading
o into 1t. Early that afternoon agne of the squadron’s gunships
n:\-
b {UH-1B) was shot douwn in the jungle north of la Drang. The
j: sgquadraon attempted tc recover the crew but heavy fire from
v the area prevented this recovery. The crew was then
j accocunted as missing.
From MNovember 17 to 25, the 1/8th Cavalry was attached
N to 2d Brigade. After moving to and establishing a base, the
-
\1
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squadron was assigned the mission of canducting screesning

operations griented arcund the entire srigade sector.

November 26 marked the final day of the operation.
The lst Cavalry Division returned to its base camp to wait
for the enemy to make the rext move. The 1/3th Cavalry’s
final missicn 1n support of the operation was to cover the
division’s withdrawal. With that mission completed, the
1/8th Cavalry closed into Camp Holloway. [301

Not included in this chronological account of
the operation 1s the fact that Troop B, 1/3th Cavalry,
was attached to 2d Brigade to support an gperation to
re-establish a USSF/CIDG camp. They were alsc tasked to
assist in the re-establishment of RUN government control in
the [Ia Orang. According to the after-action reparts, this
mission was conducted from October B to November 18; during
the mission the troop faced light enemy resistance which
varied from sniper fire to small guerrilla contacts. (311

According tc the after-action reports, the 1st Cavalry
Division learned several lessans. 0One of these dealt with
operating and coordinating the use of landing zones (LZ2).
The division found that when coordimating and operating LZs,
the 1/3th Cavalry aoften provided 1initial L2 security. The
time from the arrival of the air cavalry elements to the
initial troop lift had be reduced to an absolute minimum
Cless than 20 minutes, they stressed) i1n order to take

advantage of the secure area before the enemy had a chance to
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reinforce and build up defenses arcund the L2. The divisiocn
also found that i1n several situations where this close
coordination had not been accomplished, the enemy clased in
on the L2 and attacked the second and third l1ifts. The
division recommended careful planning and the inclusion of
Pathfinder teams insertsed during the initial 1ift to Yassurse
early, sufficient, orderly control of the LZ and to direct
aircraft in between enemy and frisndly fires.” [32]

The divisian also learned that aircraft become
vulnerable to small-arms fFire when flying at lower altitude
but that a good reconnaissance could naot be made while fFlying
at high altitude. The idea was to i1nclude a deceptive air
reconnaissance plan. That plan was the key to actual success
in the averall divisignal recannaissance effort. Ore
successful method was to fly past an area from a different
direction at a low altitude, preferably at a different time
of the day than was anticipated for the actual conduct cof the
missian. [33]

The division used the technique of reconnaissance-by-

Fire extensively. They felt that reconnaissance-by-fire in

2

open areas was a valuable air cavalry technique. They ncted

Ly
a3 K a2

that in agne gperation the 1/3th Cavalry’'s scout halicopters

>

received return fire from the ground 37 times cut cf the 105

A

instances 1n which they initiated reconnaissance-by-fire

a -
"
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techniques. The divisicn found that in areas where valuable

enemy targets were found by the use of reconnaissance-by-

EZ-;. 4-18
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fira, they were able to fix the enemy with artillery and TAC

air fire prior tc employing ground-maneuver elements against

the enemy. [34]

Operation Masher (January 23 - February 3, 139686)

The 1st Cavalry Division’s mission was to conduct
of fensive gperations in order to dominate their area of
operaticons (Figure 11). They were to conduct combined
operations in the northeastern Bing DBDinh Province. The main
operations were conducted near “the Hoai Nhon District
coastal plain extending northeast of Bong Son and in the Kim
Song Valley (Hoi An District) southeast of Bong Son.” [35]
For this operation, MG Kinnard was also directed to retain
one of his battalions as the reserve or reaction force for
Field Force Vietnam. [36]

The enemy situation prior to the operaticn indicated
that thae 18th NUA Regiment had moved into the vicinity of DOam
Tra O Lake (BR 39802} to celebrate the Tet holidays. The
division believed the 2nd VUC Battalion might have returned
into the Masher operatiocnal area. Additionally, three
unidentified enemy battalions with an estimated strength of
2,000 were reported toc be operating 1n the same area. [372

This operatiocn i1is extensively outlined in the division
after-action report. The report contains diagrams, maps, and

a well-written documentary on how the coperation was planned
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and executed. However, the participation of the 1/8th
Cavalry 1s somewhat sketchy. Prior to the 1/39th Cavalry’s
participation in this operaticn, LTC Robert M. Shoemaker
assumed command of the squadron.

The following 1s a summary of the squadron’s
participatiaon,

On January 24, 13986, while the division conducted its
main operation, the 1/3th Cavalry was tasked to conrduct
deception operations in the Sugi Ca Valley. The 1/8th
Cavalry did this by executing numerous helicopter insertions
of infantry assigned to conduct ground reconnaissance
missions. The sguadron also provided security to a vehicle
convoy fram the 1st Battalion, 7th Cavalry, (an infantry
battalion), enroute from An Khe toc Phu Cat along Highway 18
and Highway 1. [£38]

On January 25, the 1/3th Cavalry supported the
division’s 3rd Brigade. The squadron initiated operations
along the southern portion of the Chop Cha: hill mass
southeast of Bong Son in order toc deceive the VUC as to the
divisicn’s main area of tactical arnd operational interest.
This mission was also designed to enhance the security
aof Highway 1 for use as a ground supply line for the
divisian. [33]

The 1/3th Cavalry continued their decepticn and
security mission until February 2 or 3; the squadron was then

tasked to conduct extensive recornnaissance of B-52 strikes.
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This reconnaissanrce effort met with no enemy contact.
From February 18 to 13, the squadron conducted a
screening mission to the east and west of the division area

of cperation.

Operation Linceln (March 25 - April 8, 13966)

Interestingly, the 1lst Cavalry Divisiocn was ncw about
to conduct operations in an area where they had “defeated” an
enemy anly four months earlier; the area of operations
included the area neac the Le Thanh District Headquarters,
Plei Me and Duc Co Special Forces Camp, and the Chu Pong hill
mass (Figure 12J.

Prior to conducting this operation, in early March
1966, the division learned that various American bases in the
Eastern Pleiku Province would be attacked by the UC at the
beginning of the monsoan.

The 25th Infantry Division had been conducting
gperations to the north of the Pleiku area and had
experienced "light contact with elements of the 32d Regt and
moderate contact with elements of the 66th Regiment.” [40]
Because this confirmed the presernce of eremy units, and
substantiated earlier reports, the 1lst Cavalry Division was

ordered to try tc avert the anticipated eremy coffensive.
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The division arder reads,
Division conducts search and destroy operaticns
vicinity DBuc Co (YA B42S5), Plei Me (2R 160SJ and
Le Thanh (2A 1228); prepare to caontinue the attack on
order; continues offensive operations and secures
Hwy 19 in the TAGR. [411]

On March 25, 1966, the operations began; no contact
was made by the 1/3th Cavalry.

On March 28th, while the division was conducting
intensive patrolling throughout the area of operatians, the
only results of this ocperatiaon was achieved by the 1/8th
Cavalry. Troop A engaged an unknown size of UC at YA 333788,
and Troop B uncovered a ton of rice at YA 3807128 while
conducting its ground reconnaissance mission.

At 1700 hours the [commanding officerl, 1/39th Cavalry
and his chase ship were fired on at 2R 160385 and in
the ensuing engagement where 2 UC KIA (BC), 2 JUC

KIA (EST) and ane weapon recovered by one aof the
aircraft crews. [42]

March 28 showed no dramatic events. Trecaop 0, 1/8th
Cavalry, along with aerial weapons and surveillance support

from Troop A, 1/3ch Cavalry, escorted an engineer battalion

€raom Pleiku to Chec Feo without incident. The "remainder of

the sqguadraon cantinued recaonnaissance without significant

contact or sighting.” (433
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:&% The operational area was quiet until March 30 when
;‘W Troop 0, 1/9th Cavalry, sighted 32 enemy personnel 1n

?ﬁi camouflage uniforms in foxholes and bunkers south of Chu Pong
ZE (L2 Eagle - YV BS5882). The 1/3th weapons helicopters fired
ji; an these targets and repaorts of the engagement were sent to
‘Q; the 1lst Brigads. The brigade decided that the situation

it needed to be develogped, and Troop A, 1/8th Cavalry, inserted
»;; its rifle platoon into the area at 1530. The rifle platoon

_ f came under fFfire from the enemy force, and the Troop’s weapons
gj} platoon made several passes in an attempt to cover the

o platoon as it assembled and made ready for extraction.

3%& During the extraction, a lift ship was hit by

Ssr: automatic weapons fire and crashed about 1,000 meters

L% 3

2” east of the L2 with minor injuries except for [al UC

Egé priscner who died as a result of the crash. Weapans

gii ships and 0OH-13s evacuated crash survivors. A "B”

A

Ti‘ Troop UH-10 lifted off with 12 of 15 remaining

‘ﬁé personnel at 1610 hours but was hit by heavy fire and

;%g crashed killing 14 of the 15 persons con board. A

;‘h second UH-10 crashed as a result of heavy fire

:E§ approaching the L2. The third lift ship extracted all

.

:;ﬁ remaining personnel from the LZ. [44]

jﬁ As a result, the division committed additional forzes i1inta
§&ﬁ the area and disengaged the 1/9th Cavalry. I[n order tc allcu
;s? the squadron to recover fram 1ts recent enemy contact, the

division assigned the squadran the mission of conducting
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ground and aerial receonnaissance south and west of 0ASIS
(2A 1152688). This subsequent mission did not meet with
significant results. (451

The 3rd Brigade, 25th Infantry Divisicn, now came
under the contraol of the 1lst Cavalry Division. This brigade
conducted a helicopter assault into LZ 11 (YA 803078) with
elements of the 1lst Battalion, 1'4tth Infantry, ard i1nto L2 21
(YA S44053) with elements of the lst Battalion, 35th
Infantry. The 1/14th Infantry, gained contact with the
enemy alaong the Cambodian border. Because of this contact,
the 1/39th Cavalry was relocated From Pleiku to 0OASIS.
Squadron reconnaissance was then concentrated in the Chu Pong
area between the 1st Brigade and the 3rd Brigade, 25th
Oivisiaon. [463

On April 2, at 1257, an aerial scout from the 1/8th
Cavalry reported an undetermined number of NUA at YU B808S3S.
After a significant build-up in American strength, the NUA }
succeeded in breaking contact at 1325.

Ouring all of the gperations, the 1/39th Cavalry
remained at OASIS. There the division reports reflect no
significant sightings other than the ones aobtained fram the
aerial scouts supporting the infantry battalions.

April 3, the l/Sth Cavalry was placed under ccntrcl cf
the 3d Brigade to support the relocating cof the 6th

Battalion, l4th Artillery, to 1ts forward firing pcsiticons,
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gs' This artillery supported the assault into Chu Pong which
f started on April 4. [47]
:;ﬁ To support the finmal portion of this operation, the |
?Eﬁ 1/3th Cavalry was to screen the border areas and operate %
;é scuth of the lst Brigade to interdict enemy forces attempting i
é‘:’ to withdraw or reinforcs.
E: On April 4, the 1/Sth Cavalry Formed TF NAUE with
't

‘ Troop C, 1/8th Cavalry, and Troop C, 3/4th Cavalry, 25th
-é& Division. This task force made a sweep from Pasition Purple
OO
iéi (YV 8B8B3837) to L2 Albany (YA S4B040). The task force
J:; remained gvernight and rsturned ta Position Purple on
Wi
ft April 6.
%Ej Alsoc on April 4, the aerial weapans aircraft fraom
;;. Traop C ohsaerved and engaged From BO to 70 VUL in an open

o Field near YV 827818. The aerial weapons aircraft crew

observed that the enemy fled west to Cambadia. On April 5,

J Troop O, 1/8th Cavalry, conducted convoy security operations
i'i’.‘

4

&: between Pleiku-Le Thanh and Plei Me. During this missian

,‘5' ;

h;: they located the ammunition which had belonged toc the ARUN
e

{ 1

relief coclumn for Plei Me which had been ambushed in October

of 13865. [481]

Operation Mosby [ (April 11 - 17, 138662

o The conduct of Operation Mosby 1s similar to Operation

— Lincoln. The lst Cavalry Division’s mission was to analyze
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trail systems and to “establish company bases and conduct
sustained patrolling and ambushes [and] to locate facilities,
cashes (sicl, and Ctol interrupt any infiltration in
progress.” (431

On April 11th, the 1/8th Cavalry moved out to caonduct
its portion of the division’s mission. 0Only two missions
were noted in the division after-action report. The first
was Trocop C’'s involvement in conducting a reconnaissance of a
special area of gperations south of Chu Pong; no significant
sightings were noted. The sscond occurred on April 18th,
when the 1/38th Cavalry provided ground escort and aerial
weapons cover for the division’s convoys moving to

An Khe. [50]

Hogker I (Junme 10 - 21, 19B68)

The intent of Operatian Hooker was to obtain a
complete intelligence picture gf an area of operaticns
stretching over approximately S0 by 80 kilometers. This area
belonged to the 2nd Brigade, and the operaticon was to confirm
the existernce aof an NUA secret base allegedly east of
Plei-Djereng.

The 2rd Brigade, 1lst Cavalry Division, was assignred
the mission of conducting the operation. The 1/3th Cavalry
was assigned under the brigade’'s operational control to

facilitate the mission’s effective accomplishment aof
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Operation Hoocker. The operation was directed toward
confirming or denying intelligence reports alleging that the
special forces camps located at Plei-Djereng, Plei Mrong, and
Poli Kleng were to be NUA targets during the coming “Monsoon
DfFfensive.” The enemy was suspected of building in this area
extensive infiltration route systems, secret bases, rest
areas, and cache sites. The cavalry’'s ll-day operatiaon
confirmed that noc NVA forces were laocated in the area. Two-
thousand pounds of rice was discovered, however.

On June 11, 1366, the 1/9th Cavalry conducted
surveillance and spaoiling operations in the southuwestern
portion of Kontum Province in ccocordination with the II ARUN
Corps and CIDG troops. The sgquadron was directed to support
1st Cavalry Division infantry battalions as required and to
conduct screening operations along a "mid~range patrol
lane”. [5113

The 2nd Brigade’s mission was to attack and destroy
enemy targets as they developed, secure Highway 139, and
canduct offensive cperations in their assigned tactical area
of respansibility (TAOR). The 2nd Brigade directed the
squadron to continue its recomnaissance to locate enemy
trails, with primary emphasis north of the 10 EW grid line in
the operational area and between the Cambodian baorder and the
80 NS grid line.

On June 13, the squadron was directed to conduct

ground route reconnaissance of trails from REBEL (AR 7728397)
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%ﬁ“ to UNION (2A 108682) with one squad, C Company, B8th Engineer
) "‘
PO o
Battalion. The squadron was also directed toc be prepared to
L S\
§é conduct a show-of-force mission near Plei Djereng. The force
SUHN . . v
'iﬁ} that assembled to support this mission cansisted of an
bl
) infantry rifle company, an artillery battery (-J), and
N
g&' elements of the 1/38th Cavalry. The sguadron was tasked to
ot
[
§“: provide reconnaissance and surveillance as required as well
thYy
as providing ground escort for convoy on Highway 14 and the
bl
Sﬁ Pleiju-Plei Djereng road.
BN
A
Hﬁ: From June 10-12, the sgquadron conducted area
L) Iy
a5
(@} reconnaissance west from Kontum to the YB B80C NS grid line and
s
< en sou e} =} gri ine. e squadron alsc
T th th of the YB 10 EW id 1i Th d 1
"iﬁ conducted aerial reconnaissance of the special forces camps
N ) in Darlac Province. The sguadron’s D Troop began route
Ry
i?’ reconnaissance of roads and trails leading from Kontum into
B
A R
D the TAOR.
g t'd
%S':"o..!
;) A special forces team, laocated in the squadron’s area,
KW, W
'%H requested that they be allowed to cornduct patrolling
ot
":‘g operaticns into the western part of the area of aperations.
LV
" The squadraon approved and supported this operation by
—
:g; conducting asrial reconnaissance to locate suitable landing
N8
B0y
‘:-: zanes, aerial weapons escort for the lift ships, ard the
[ 20}
= establishment cf FM radio contacts at predesignated times.
*?} The squadron had also prepared to execute i1mmediate
R
N extracticn of these special forces teams 1f necessary.
[ P
M
)
Jﬁ.( -
1S3 4-28
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N ; The operatian began on Jure 12, 1SEE, when the
L
squadron (-1 moved from Camp Radcliff (BR 4754752 to Kontum
ﬁgﬁ (AR 772887). Major missions that the sguacron ccnducted 1in
"‘u.‘:'-.
:}b support of this operation included:
h) o Perimeter defense of the squadron CP and aircraft
A
5‘ r-h‘
N\T lager area provided Troop D. This troop also conducted
N
a,# numeraus route reconnaissance missions as well as providing
[0}
e convoy escart for mavement of the 2nd Brigade CP, artillery
ol
s units, and logistical vehicles.
) ‘{"
1 ]
;g; o Rerial and ground reccnnaissance, by air cavalry
e troops, who conducted on-call response to friendly units 1in
K ,l“.
:?@ contact, as well as area reconnaissance. These trcecops also
+
O
gj\: conducted show-cf-force missions, reccnnaissance and
a ) survelllance of the @nd Brigade area of gperatigns, and .
A |
N ground escort for convaoys. These troops also checked the \
‘ﬁ? area’s many trails. HMast of these actions resulted in no
:) significant finding.
oy
A~ L]
,}i June 138 to 21 were quiet days. The sguadrzan reguested
3 .\_‘-l"
T and received approval for a free-fire area. The area was
Lo N
Sl N4
. used by the air cavalry troops for pilat training and door-
‘:ﬁ gunner training. The squadron's B and C troops conducted
N
L
\} their training by performing assault landings with their
o
fl
_y rifle platoans, lift ships, and aerial weapons helicopters.
AN
I The troops also conducted maintenance on their equipment.
N .
h;} Operation Hooker [ was officially terminated at
— midnight on Jure 21, 1S66.
) '*- >
Stk
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Operation Nathan Hale (June 20 - July 30, 1866)

Operation Nathan Hale was a reconnaissance-in-force
operation conducted under the new divisicon commander, fMajor
General John Norton (Figure 13). The 1/39th Cavalry had also
received a new commander, Lieutenant Colonel James C. Smith.

For most of this operation, the 1/9th Cavalry was
under the operational control of the 3rd Brigade, with the
exception of one troop which was attached to the 1st Brigade
(Figure 14J.

During May and June the enemy af the 385th NUA Regiment
had been attacking the 47th ARUN Regiment and other forces
along Highway 1. Part of the 1lst Brigade, 10lst Airborne
Division, bad experienced heavy contact with what was
estimated to be an enemy battalion. As a result, the lst
Cavalry Division conducted operations directed toward
destroying that enemy force. (521

The missions (listed chraonclogically below? cecformed
by the 1/9th Cavalry in support of this cperaticn
demonstrates a difference in the operational procedures when
compared to the previous year.

During June 25 and 26, the squadron provided
reconnaissance and aerial surveilllance over the sguthern,
southuwestern, and scutheastern portiaons of the 3d Brigade's

area of operations. The squadron received large amcunts of

LNy T TP TP R T T T ;
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ground fire during the day, mostly from the vicinity of CQ

060633 to CQ 048614 along the ridge.

Fram June 27 to 30, the 1/8th Cavalry conducted
reconnaissance and aerial surveillance to the west and
northeast of Dong Tre. Two observation posts were
established at BQ 7393631 and BQ 73870S.

On July 3 and 4, the 1/9th Cavalry (-3} continued
aerial reconnaissance along the western boundary of the 1lst
Brigade area of gperations and conducted isclated air-to-
ground, hunter-killer operations.

On July 5, the 1/8th Cavalry (-) discovered a large
assortment of enemy packs and assorted ammunition in the
vicinity of BQ B851225. Documents identified the egquipment as
belonging to NVUA 7th and B8th Companies, 95th Battalion, 68th
Artillery Regiment, 251st Divisian.

On July 7, the 1/8th Cavalry (-) continued aerial
reconnaissance in the area of aoperations uncovering a cache
of rice and clothing near BQ B37261. The squadron then moved
its efforts to the western flank. This resulted in no
contact with the enemy.

The period from July 8 to 16 produced missions which
included screening in the lst Brigade area of operations,
continued aerial surveillance of the area of aperations,
ground reconnaissance to the north of area 0OARTE, and
reconnaissance and se:rch operations in PALM arnd SAMD. Mcost

of these missions met with only light, sporadic contacts with
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the enemy. Durinmg this same period Trocp D uncovered a
weapons cache at BQ 308517. This cache contained 82
individual weapons and two crew-served weapons.

During July 17, the squadron, along with Company C,
1st Battalion, 63th Armor, ard Caompany A, 1lst Battalion, B8th
Cavalry, conducted search ocperations in the northern pcrtion
of A0 SAND without contact.

On July 18, the sguadraon screened A0 BLACK until noaon,
then screened along PL RED, reporting scattered contact with
the enemy. July 18 showed little change; the squadran
screened the western flank of the lst Brigade area of
operations along PL RED without significant contact. The
squadraon (less Troop BJ) closed into its base camp on July 27
at An Khe. QOperation Nathan Hale ended an July 30.

During this first year, the 1/38th Cavalry experienced
changes in both commanders and assigned missions. While
studying these missians, I could see a distinct change in the
orientation of missions.

In Chapter S, I will analyze the doctrine and the
missions of the air cavalry as outlined in this chapter and
U.S. Army doctrinal manuals. I will also address missiaons
which, in preparation for combat, an air cavalry squadron
should grient its training program toward. In the preccess, !

will discuss the 1/8th Cavalry’'s performance hased on how it

prepared in peacetime.
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‘5: ) ANALYSIS, CONCLUSIONS, AND RECOMMENDATIONS
Jl. . "
: ¢ Introduction
he
B X . A _
g ...determine the enemy’s plans and you will know which
N strategy will be successful and which will
S not....
*wi SunTzu [13]
\:"
t »
s
iJ: Senior army leadership during the early 13860s had
W,
Y
‘ :’ demonstrated a sense of vision. They had convinced key Army
M
Tl
M{ leaders to reorient their vision of the modern battlefield
LN
- fram strictly ground-maneuver warfare into the forward-
o
) . X R
?ﬁn looking capabilities of 20th Century technological warfare.
‘ol
xﬁﬁ Secretary of Defense Robert S. McNamara, on June B,
IAMM
J 1365, recognized that the 1lth Air Assault Division’s air
o+ ‘;"'
:hﬁ mobile capability was better suited for fighting in the
.,Hl
T
L)
b:? Jungles of Southeast Asia. He approved acceptance aof the
,e‘t.o:
e Army’s plan to activate the 1st Cavalry Divisiaon on July 1,
"‘0 4
:?%‘ 1965. He then announced that the division would be combat
o
dodly ready in eight wesks. (2]

The date of activation was alsoc the first day in a

count-down toward full combhat readiness. Therefore, the new

air mobile division did not have a full eight weeks to be

combat ready; they had until July 28, Jjust four weeks. [3] c

5-1




PR R

I!v.

)
2

1N

il

!,’-

e o'l peg a'y atg gy af 56 04.2'0.8% 24 8" YU NOR 2T9°e g aVy ot § at) e!

On July 28, President Johnson held a press conference

at the White House and announced, "I have today ordered to

Vietnam the Air Mohile Division...” [4] MG Kinnard, the

division commander, thus reached a long-awaited point, a

climax to all the training and testing of what had been a

concept only a short time ago. He would take to combat a

division which he had built and trained.

In previous chapters I reviewed historic cavalry

missions as well as the combat operations of the 1/8th

Cavalry during its first 10 menths 1in Uietnam. I found that

the 1/8th Cavalry had adapted an operational procedure that

differed from its original peacetime training and doctrinal

orientation. [ also found that the squadron’s adapted combat

role,

in relation to types of missions assigned, also matched

the other U.S. air cavalry units that arrived later in

Uietnam,

The methods used by these units were the combat

techniques of searching, finding, (with ground assistance

from an i1nfantry unit) striking, and finishing the enemy.

These types of missions were never clearly outlined within

the U.S. Army’'s tactical field manuals. However, in their

conclusions the Howze Board’s Committee Number 1 had

accurately described these air cavalry combat missicns.

I Further found that the squadron developed its own

doctrinal procedures during combat operaticons. This cccurred
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,o
ﬁgf because the doctrine that the 1/9th Cavalry used during their
l"'

' peacetime training lacked a focused doctrinal definition
o

¥
:,::'.:' concerning the uses of air cavalry.
.'
ﬂ‘ Howaver, the possibility exits that the doctrine was
AN
BULH

) adequate but, the 1/9th commander and his men did not

(R
’ﬁ: understand it and therefore did not train properly to its
e

ot
a'h standards. Furthmore, if the commander did understand the
t'!‘,-

" doctrinal missions, did this understanding allow him to train
:a"

;j his unit for the missiaons they would be asked to do in the
o4
gf Republic of Vietnam? These concerns lead me to my thesis
L
%3
@’ statement and its analysis.
o
Ak
o"'.

4 3
:?\ Analysis
e
?v
;f U.S. Army air cavalry units were required to conduct
ﬁ‘ missions i1in combat that they had not trained for in
‘)' peacetime; therefore my thesis hypothesis is that, at the
Kl tactical level of war, there exists a disparity between the
ya"
hﬁ doctrinal missions an air cavalry unit trains for, in
1

'

' peacetime, and thase missions that the unit will actually
(7
§$ conduct in combat.
' @ In the search for Factual data in which to either
By
g support or disprave this hypothesis, I examined the 1/8th
ﬁz: Cavalry, 1st Cavalry Division, during 1ts peacetime
*‘
:3 preparation for and subsequent combat deployment ta the
0.

Republic of Vietnam. [ chose the 1/9th Cavalry because 1t
Yy
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g& was the first air cavalry squadraon to be deployed as part of
R a division from a peacetime training base into a combat area.
f:g Through an analysis of the squadron’s combat

948

:c& operations, I determined that the disparity between doctrinal

missions and actual combat missions did exist at the time of

;{j the squadron’s introduction into combat. In this chapter, I
vég will also draw conclusions concerning the relevancy of the
n 1/38th Cavalry’s experiences to today’s air cavalry combat
WW' training.
a4
§$ The purpose nof this section is to answer the first
i!'i: research question: did the 1/9th commander’s understanding of
{?ﬁ doctrinal missions allow him to train his unit for the
4
‘j% missions it would be asked to do in the Republic of Vietnam?
f‘tJ Before answering this question I must address whether or noct
‘%%s the 1/3th Cavalry commander both understood and used the
;5: doctrinal definition for air cavalry missions when preparing
%; his unit for combat. With this answered, the thesis question
;y; can then be properly addressed.
$‘? The simplest and most direct answer to this guestion
-
i{n is yes, the commander both understood and used air cavalry
h’& doctrine in his unit’s training program. The 1/9th Cavalry
;f: (ariginally the 3rd Squadran, 17th Cavalry, 1llth Air Assault
:'{ Division) was deployed to the Carclinas in the Fall aof 13964
ﬁ‘ﬁ to participate 1n an evaluation exercise called Air Assault
;3@ 1I. The exercise lasted for 71 days and resulted in not only
1ﬁ£ the evaluation and subsequent validation of the air assault
‘:ii:; 5-4
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%m concept, but more important to the squadron, the exercise

ﬁf' assisted in the refinement of their understanding of

ﬁlﬁ potential missions. The squadron also learned exactly what
QE% missions it could perform i1n support of the divisiaon.

*;_ LTC John B. Stockton, the squadron’s commander, states
?#i . in his tactical refairence handbook that it would be naive to
;:ﬁ assume that his squadron had learned all there was to know
ueo about air cavalry operations. However, he was aware that
‘iz because of this field training, his squadran had developed
tj&ﬁ considerable knowledge and experience on the subject. (5]

‘; His sgquadron had spent the hetter part of twelve months 1n
.%g the field under what he called "operational conditions

%ﬁ simulating various levels of combat.” (63 I can only

;r ascertain that the "various levels of combat” to which he
ggi refers are gerneral war, limited war, and cold war as defined
E*% in FM 17-85, The Armgred Cavalry Regiment, dated August 18860.
i

B3 According to a narrative 1n the squadron’'s tactical handbook,
‘ii_ during this time of field training the sguadrcn concentrated
Zi;; 1ts efforts aon helicopter gunnery and perfecting the

)

;;F techniques of air cavalry tactics. [7]

o~

‘3}: In order to ascertain LTC Stockton's understarding of
;435 the then currnet deoctrine, I will present an arnalysis of his
B 4 mission definitions, LTC Stocktaon envisioned the follawing
E;? missicns:

' I:

?:: performlingl] reconna.ssance and security [(miss:c—s?

‘;{ for the division or 1ts majaor subordinate combat

e 65
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elements; engaging in combat as an economy-of-force
unit; and provide a limited air and ground antitank
capability to the division. (81

LTIC Stockton defined the reconnaissance missicn as "a

missicn which directs the unit’s effort in the field towards
collecting information of the enemy and the area of
operations by ground and air means.” [S]1 In the August

1960 version of FM 17-95, The Armored Cavalry Regiment, the

same mission definitiaon for recannaissance is reflected.

Even FM 17-36, Division Armored and Air Cavalry Units,

October 1965, and the updated November 1868 version do not
aof fer different definitions. Therefore, the reconnaissance

missicn, as defined and used to guide the training of the

squadran, was understood and did follow the doctrinal
definition. As an interesting note, after cavalry units had
been in caombat in Vietnam for two years the U.S. Army
published, i1n August 13867, a manual titled Training Text (TII)
17-37-1, Air Cavalry Sqgquadron. This manual’s definition of
recannalissance was the same as the other manuals except that
the last word "means,” used 1in the earlier manuals, had been
replaced with "activities.”

The 1/8th Cavalry, in the Tactical Reference Handbock,
defirned the security mission as "including all the measures
taken hy a command toc protect i1tself from espicnage,

observation, sabotage, annoyance, or surprise.” [10]
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%ﬂ Field Manual 17-9S, The Armored Cavalry Regiment, August

Ay 1960, reflects the same definition. Even FPM 17-36, Division
i

:,: armored and Air Cavalry Units, October 1865, does not

158

%&, offer a different definition, except that it deletes the

words espionage, sabotage, and annoyance. The definition
! of security contained in TT 17-37-1, as it applies to air
oy cavalry, alsoc deleted the words espionage, sabotage, and

anngyarnce. Therefore, the security mission definition used

N by the 1/9th Cavalry did follow the then current U.S. Army
,;; doctrinal definition.

t.".

; After the testing ir the Carolinas, LIC Stockton

g 2

Q: further tailored his definition of the security mission by
‘P

. adding that the:
bt ] l.

. portion of the overall security mission perfarmed
L

Ny
'é& tactically by the Sguadron for the Division is limited
‘ l. -l
S*g to refusing the use of terrain to the enemy and
W,

:) denying him obhservation of our deployed farces. [11]
e
)
> The economy-of-force mission was defined by the 1/38th
oy
»
f: Cavalry as combat operations which were ”characterized by

;l'.g"

- the skillful and prudent use of combat power to accomplish
’$; the mission with minimum expenditure of resources.” [l&]
By
{{‘ The August 1960 version of FM 17-38S did not contain the
&

' mission at all. The October 1365 versian cf FM 17-36

\‘..

P, offered the same definition as that used by the 1/38th

[Pl

ifé Cavalry’'s. Therefore, the 1/3th Cavalry's econcmy-cf-force
L

B

i mission definition was both understood and 1n conformity
Ly
Y
0 5-7
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Sﬁ? with the U.S. Army’s doctrinal definition. Training Text

. 17-37-1's definition of the economy-cf-force missicn was

‘- exactly to that of the 1/9th Cavalry.

éh; Having understood the dcctrinal missions as outlined

’)‘ in the squadron’s handbook, and having used those missions

;ﬁﬁ as a hasis for training; LTC Stocktcn tried to prepare

?ig the squadron before it was deployed to combat during the

w summer of 13965. However, had he adequately prepared his unit

:35 for the combat missions it would perform in UVUietnam? Were

:i? the doctrinal missions even applicable to the realities of

i&i combat? Following deployment from October 23, 1865, to

;fg July 3C, 1866, the unit performed several missians which

ig included--

N

0 Conducting extensive aerial and ground

-

5%

reconnaissance and surveillance over wide areas in order to

d
[
.5- develap lucrative intelligence information in the current or
*ﬁn .
:3 planned area of operations.
i o Supporting a brigade through extensive
L]
Yo _ , _ ,
:y; reconnaissance and development of the tactical situation in
S
AN, . .
s its area of operations.
FEs
e e Conducting aerial and ground reconnaissance and
L]
1#?
.15 bamb damage assessment of B-52 strikes in the division area
i of aoperations.
’gq 0 Conducting route screening missions (aerial route
fzy reconnaissance).
‘ )
30
- 5-8
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{x o Providing a blocking force to interdict enemy
d forces attempting to withdraw or reinforce.
N
f; o Accepting the attachment of a rifle company which
A
i conducted daytime patrolling as well as night ambush patrols.
) o Accepting a foreign national ground reconnaissance
iy
~ force augmentation.,
%. o Detaching a cavalry troop to an infantry brigade.
o Attaching the squadron to an infantry brigade.
15
L? o Conducting aerial reconnaissance-by-fire.
L
- g Conducting first-light and last-light
L2
e~ reconnaissance missions in an assigned area of cperatiaons.
~l
uf g Conducting internal screen agperations and praoviding
’
~
:: aer:ial guiding service to cavalry ground elements.
3
{ g Conducting cavalry operations cut of artillery
i range.
.
ﬁf o Conducting claose surveillance of the battlefield
and the routes leading to it.
O™
1)
p o Covering a divisicn’s withdrawal.
N
\
.~ o Providing 1nitial landing-zone security for an
~
¥
. airmobile force.
Py
.. o Conducting deception cperations 1n suppcrt of the
LY
f: d1v1s1on’s main tactical effort.
!.
i.0
o Ccnduct:ng sweep aperat.crns with an a.r troce
S
. atrtached from ancther division.
\J
4

@8
T

c Ccnducting reccnralssarce at low alt.ood
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o Caonducting aerial weapcns cover for divis:c
ccnvoys (convoy escart).

The deocctrinal missians as ocutlined in FM 17-8%, August
1860 were--

o To operate as a light armor task force without
reinforcement 1n security and light combat missions.

0o To execute screening and counterreconnaissance
miSS10NS.

o Toc cperate as a highly mgbile armor task force when
suiltably reinforced.

o To reconnoiter for higher echelon, normally by
1ndependent action without reinforcement.

o Tc conduct reconnaissance and survelllance over
wide fronts and to extended depths.

o Tc czllect and report intelligence informaticn,
including acgqu:isition of nuclear targets.

o To conduct chemical, bioclogical, and radioclcgical
mcnitaring and survey aoperations and nuclear damage
assessments.

o To caonduct coffensive, defensive, and retrograde
operations as an economy-of-force unit.

o To provide flank protecticn for or securitiy between
ma jor units.

o Tc act as a covering force 1n offens:ve, deferns:.ve,

or retrograde gperations.,
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o To screen the cconcentration of other fcrcese and
subcrdinate elements.

g To maintain combat liaison.

o Tc secure rear areas, lines of communicatiors, anrd
installations from enemy airborne, airmobile, or guerr:illa
forces.

c To provide, i1n emergencies, alternate means of
cammunications for other units.

The missions derived from Ex=arcise Air Assault [ for
the 1/=.h Cavalry included--

o Conducting air and ground reconnaissance gver hroad
fronts and to extended depths.

o Collecting and reporting information of
intelligence value, i1ncluding information of nuclear targets
and nuclear damage assessment.

o Protecting or screening flank(s).

o Providing security or maintaining contact between
elements of a unit or between adjacent units.

o Acting as part of a covering faorce 1n offensive and
retrograde operations and as a general outpost 1n defensive
operatians.

g Cenducting chemical agent detecting and
radiologizal mornitoring and survey aperations.

o Perfcrming area damage cantrcl aoperati:cns an

providing forces for rear-area security.
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Mm o Praoviding a highly mobile counterattack and pursult

ne force.
?ié o Conducting offensive, defensive, or delaying
\35 actions as required.
h) Did these missions match the doctrinal template which
;'ﬁ the 1-9th Cavalry used tao prepare for combat? From this
gs: comparison, my answer is no,.
N Major General Kinnard and his subordinate commanders
[V
,ES had a very firm grasp on their war-fighting skills. It is

)
::% evident that the 1lst Cavalry Division leaders conducted their
‘i: cperations with the professional expertise expected at that
.Et{ level of caommand. Their tactical orientation was directed
*$:3 toward fighting the battle as a complete division and not by
{ ~’ fragmenting the unit.
;;g When Major General Nortan assumed command, May 5,
ﬁag 1966, a rew trend appeared in the division after-action
fj’ reports. This trend was reflected in the division’s regcrts
*:3 on how 1t conducted tactical aperations. This trend showed
fié that the division was no longer fighting battles with a broad
&!' division-level vision but with a visian ariented at lower
:ﬁg tactical levels; such as, brigade, battalion, and scmetimes
_:g company. This can even be seen 1n how the division formatied
?:J its after-action reports. This could have been the result of
5&? the division's first battle in the Ia Drang. As John Shy
;}é wrate 1n the chapter entitled "First Battles in Retraspect.”
tﬁr
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America’s First Battles, 1776-1965,
...the Ffirst battle had a "hardening” effect, creating
a posthattle canfidence that approached complacency,
making the [divisianl less flexible during subsequent
aperations. [13]
The 1/9th Cavalry missions hegan to rearient from providing
support to the division's main operation to performing
extraneous missions apart from the division’'s main effcrt.
The scape aof the squadron’s training 1n the Un:ited
States was guided by a doctrine criented con the Europeanr
threat. HManuals were written with a distirnct bias toward the
Eurcpean theater, even though the U.S. Army was involved with
20,000 advisors in Sauth Vietrmnam. The air cavalry mission
and the unit’'s capability statements were toc general ancd
vague. The 1/8th Cavalry did not have an adequate bas:s from
which teo crient its pre-deplcyment training effcrts. Because
of this, the i1nitial scaope and handling aof the miss.ons
conducted in the Ia Orang Valley were 1n suppcrt cf the
division fighting as a whele. After la Drang the d:ivisian
began tco cperate with an crientation toward i1sclating :1ts use
of the li1ft hkelicopter
toward 1nfantry operaticns. The division's cr:i:entat:cn hacd

become fixed == the means and noct <he methods.




Conclusions

Considering tne then available doctrine and Army
experience of insurgent warfare, the 1st Cavalry Divisicn
received an adequate amount of training in air cavalry
operaticons pricr to deployment. The commanders involved with
air cavalry training ensured that their units had received
training which included operational techniques ard situaticns
that they would later encounter i1n battle.

ARlthcugh the 1/8th Cavalry trained extensively 1in the
United States prior to deployment, the peacetime trairing 4did
not prepare the sguadron for all combat situations. Nor
would 1t have been prepared even if the squadron had
conducted more 1ntensive training. The training wculd never
have heen adequate in preparing the squadron for actual
combat. C141]

For the most part, the difficulties of developing air
cavalry doctrine sprang from the abruptmess with whizh the
U.S. Army had tc change from cavalry doctrine ariented aon
ground maneuver with airplanes to a highly mobile maneuver
force assigned large quantities of helicopters. Although the
division conducted numerous tests and fField exercises to
establish an air cavalry doctrine toc suppert 1ts operations,
the base doctrine as expressed in FM 17-95 and FH 17-36 was
narrow 1n how tc apply :ts tactical procedures 1n other than

a European theater.
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ﬁfg Because of the lack of an applicable air cavalry
;gm‘ doctrine in the Army’s manuals, the lst Cavalry Division
?31 could not adhere to the established doctrine when conducting
EE: combat operations. The division was forced to deviate from
k’l the current doctrine in ordsr to be successful in the face aof
gzé a type of combat that it had never encountered before. In
%b’ Vietnam the cavalry troopers often had to respond to

e different and fast-changing situations under new and
gé; demanding conditions. Therefore, throughout the UVietnam
‘%&I conflict, the lst Cavalry Division developed and follcwed 1its
) )‘ own doctrine while employing the 1/9th Cawvalry.
:Sg During the initial battles in the Pleiku Campaign, air
Eﬁ cavalry was employed as traditional cavalry. In later
;+ battles this distinctiaon became blurred as the 1/8th Cavalry
Ei was used as another aviation unit instead of as an air
¥i1 cavalry unit in the traditional role. As has been noted by
> many historians, maost cambat operations in Vietnam were
??; structured around the limitations of the available
:$§ helicopters rather than the enemy threat. Because of this,
:‘f I1 Corps used the 1lst Cavalry Division as a quick-reaction

vy
fbj Force. As a result, the 1/8th Cavalry’s missions were a
AN
§;§ reaction to this unique overall employment concept.
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A Recommendations

%

ot ; .

;:i Doctrine should bhe a clear set of guidelines to be
ﬁg:? used in preparation for wartime operations. But, doctrine
&3 seldom reflects the current air cavalry employment methods.
i The problem lies in the fact that when doctrine lacks clarity
f&! and, therefore, credibility, leaders at every level fall back
- on prior experience and their persocnal opinions of what air
'Né cavalry "doctrine” should be. As John Shy wrote,

i:f While keeping the focus on doctrine and its role in...
;f? battle, we can also be ready to admit the importance

e

ﬂf: in come cases of a wider circle of mental factors,

Eiii unofficial, often vague, sometimes not whcolly

i. conscious.... Doctring, whether explicit or implicit,
i%f: is never absent; defined simply, it is the general

};E consensus among military leaders on how to wage

Y war. [153]

o

E. This case study of the 1/3th Cavalry points to an
 ;& gbvious recommendatiaon; tactical units which have air cavalry
i;: units corganic ta i1ts arganizatign must strive to conduct
i&ﬁ realistic field training in preparation for combat

%~§ deployment. There must also be continual training

L% evaluations of the commanders ard their staffs. This

?ﬁf training and evaluation should be griented gn arir cavalry
'Hf: gperations 1n their most likely deployment scenarios.

ﬁr Orientation tcward tactical training can not be

??

35' : 5-18
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overemphasized, especially because such emphasis will,

hopefully, overcome the resistance of peacetime routine,
priorities, and traditions.
John Shy stated this problem best when he wrcte

...the prewar experience of senior commanders and
staff officers are dictated...by peacetime needs. not
by wartime probabilities. Headquarters in the
U.S. Army habituwally expend their time and energies on
raoutine administration. QF course, headquarters waork
hard, but the result too aoften seems to be that the
troops...are {marel] readied for war than the men who
lead them. The implied lesson 1s that senior
commanders and their staffs [mustl free themselves fram
the routine busywerk of peacetime military life and to
plan and carry out frequent, more realistic training
exercises for themselves...that will hone skills that
otherwise must be bought with blood and, possibly,

defeat. [18]

Relationship to Previous Studies

There have been few studies of air cavalry. The gacer
that best addresses air czavalry units and operaticns in a3
brocad sense 1s LTC Richard C. Strudeman's Air Cavalry :n
Perspective. In this document, he addresses the narcow

visiorn of scme Army leaders when viewing the acplicaticr cf

S-17
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air cavalry in future wars. Leaders must remember that what

1s applicable today will be outdated tomorraw. In my

gpinion, lesscons learned by the 1/38th Cavalry during :its

combat baptism support LTC Strudeman’s conclusions in his

research paper entitled, Air Cavalry In Perspective: Befcre

the_Helicopter a Tank, Before the Tank a Horse, Before the

Before the Tank a Hcrse, Befcre the Horse

adaptable and that leaders must ke wary of adopting a narrccuw
vision,

A study with relevance to the air cavalry’s histcrical
perspectives and its relationship to the attack helicopter
can be drawn frcm Major Michael L. Brittingham's thes:is

Attack Helicopter Employment Uptions.

A comparison of the Howze study and Major General

Kinnard’s new division and 1ts introduction intc combat is
found 1n Majcr Virgil L. Packett’'s thesis concerning
Airmechan:zat:cn: The Directicn arnd Dyrmamics cof Army Aviaticn
from a Cambired Arms Perspective. In this thesis, [fajar

Packett addresses key challenges that confronted Army
Aviation during the Formulation of the helicopter 1nto a

partner cn the ccmbined arms team.

Suggest:ons for Further Fesearch

Tzday. the grimary le aof tre air zaalcy sczuadoor

——
Lo

to find and fi1x the eremy for 1tsS SUEpCrt uri:z.
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mainta:n cantact, :f ycu will. In this prccess, the sguadrcr
1S able to kill or capture and destroy enemy facilities.
Large areas can be swiftly and easily reconncitered using the
troop gorganic aero-scout and aero-weapcns platocns, allowing
the maneuver element commanders to place the btulk of his
forces 1n other critical areas.

But mission-definition problems still exists. Grownd
commanders regularly state their mission reguest to ailr

3]

cavalry units 1n terms of, "get some gunships out there, ar
"send your lift ships over to support that air assault.
Commanders must understand the employment capabilities of
their air cavalry assets. This can be achieved through
conducting well planned tactical exercises which 1ntegrate
the air cavalry sguadraon into the total tactical plan.

There are many areas which require further study fcr
the bestterment of the Aviaticn Branch, not only for aviation
of ficers but fcr members of the combined arms team. Because
of the limited scope of this thesis, there ars many t£toplCS
which [ was unable to address. These include--

o What emplaoyment methods did air cavalry troops use
1in Vietnam and are they applicakle today”™

2 How did the air cavalry units 1n Vietnam perform

reccnrarssance, security, and eccncomy-of-force missicrs”?
2 How was the new scout or gun pirlat sntroduced to
his 'ck whern ke arrived 1rn VUietnam?

a2 cw were the aerial ohservers trained ard used”?
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¢ o What was the pilot-in-command selection criteria®
3} 0 How did the air tracps handle night operations?
ﬁ o What services did both the squadron and troop
%? flight operation provide?
" o How did the flight operations section set up and
o'y
h; operate?
i 0 How did the air cavalry squadrons train the

individual aviataors on the mission?

3 c What 1s contained in the Vietnam era air squadron’'s
¥

l

ey tactical standing operating pracedure books?

e,

o How did the squadron and troops handle tactical
cammunications?

o Were the troops 1n each squadron standardized; if
N not, why not?
R 0 How did the first units who received the 0OH-58

helicopter handle the training and operation of the M-60

4
“) machine guns”?

,&‘ In concluding this study I can not help hut draw a

i ' connection between the 1/38th Cavalry’'s experience in 19685 and
= the challenges facing air cavalry today. Restating a

§E paragraph from Chapter 3, I am concerned with the

:is effectiveness with which we train our divisiaonal air cavalry
kls units today for its paossible employment into combat.

;§ In Chapter 3 1 wrote about the challenges which faced
Eﬁ the U.S. Army 1n the world. This challenge, which affected
o

the Un:ited States in the 1360s, 1s just as relevant tcday.
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As the United States surveys the world situation in the 1980s
ard beyond, 1t will sti1ll be faced with myriad divergent
military options. Military leaders perceive a threat to
America’s national security from a modern army in the Soviet
Unicn and its associated Warsaw Pact allies, the oriental
armies i1n Asia. Our leaders are also faced with potential
combat operations against irregular forces not only 1n
Central America but world-wide and with the affect that our
nuclear deterrence policy in Euraope has on a conventianal
military build-up.

If the reader learns nothing else from reviewing this
study, I wish him to remember that history demonstrates that
written doctrine lags behind the actual tactical applicaticn
of military forces. Because of this, Army units must not
only say that they must train as they would fight in combat,
but that they must really train as they expect to Fight. To

not live up to this goal will only cost American lives.
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a%ﬁ
'jv This aopendix presents a brocad historical corer..ew cf
-
jﬁ the evolution aof the cavalry mission that was nct covered in
e
Chapter 3. [t adds toc the further understarding cf a:r
AT
o cavalry missicn develcaoment. From reviewing this ascendix,
Rl
‘OAR one will be able to then understand the LU.S. Armu s thought
'., concerning cavalry orior to the deploument cof the 1l 'Sth
q
b ‘.\ -
W Cavalry i1ntc the Vietnam conflict. This. 1in turrn., enatles r
- one to understand the use of air cavalry and contrast the air
=
) cavalry missions which were assigned with the ccctrinal
jb cavalry missions of the 1960s.
N
"l
o There has been little change. histcrically. irn the
s

application of the modern cavalocy missicon 1t gradwall ;i has

=TS}

A
-

-
X
-2

evclved 1ntc a classical missicn cecssessing the dominate

--"
-

characteristics of mobility, fire oower., and shoci:. Eecause

|
LS

of these characteristics. including cavalry missicns 1n
military operations 1s desirable. 0OfF the tnree ey

characteristics. mckility 1s the hey. (The meccde cf

transpcrtaticn cavalru uses far mogbility advantage :s naot

L4 imcertant. )
-

:‘f.f(‘

Although cavalry 13 alsc crecared Tc use 1ts mobl ity

K "
~
Cd
-

,d
L)

and fire sower cn the enemy. the cavalry's graimary mise.on 1S

--" .‘ ..
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."a to collect 1nformation by continual reconnaissance. The
v
s, cavalry has also evolved intc a flexible maneuver fcrce which
LA
:}ﬁ a ground commander can use for gathering intelligence or, 1if
‘..~_‘.
... required., protecting his force.

)

h During the 1B6th century all eurcpean armies adooted

L] ‘h

::ﬁ _ the use of cavalry formations as the standard. The

At

}“ - . =

a0 formations changed freguently. however, because of the

L ]

2% -]

- different cavalry employment techniques used by arficers
S
- commanding 1in different battles and countries. Because of
N

. .\'

% these variances 1n cavalry employment, cavalry became less
o predictable, and the equipment used for riding became

L)

S ,
o3y lighter. Cavalry had evolved intc a light force with a wery
B2
f j formidable character. The Hungarian cavalry began the trend
P
{ by wearing lighter swords on the waist and ricding cn horse
- saddles composed of a very light wood. [11 The Hungarian
:31- cavalry's missigns i1ncluded raids for Suppl.ies.

o N
D) reconnaissance, and gutpos:t service. Generally., these

-'-

e missions, remained uncharged until Wcorid war [. where cnly
-_:"-

o the names of the missions changed.
W,
oo -

: Cavalry missions during the .6th and 17th centur.es.
el

K
hyu 1ncluded oversowering the enemy force using the shoci: cower
' inherent 1n the cavalry’s mobility and firearms.
e

During the battle of Pavia 1n 1%2S. the Marau.s de

LIRS
\:g Pescara mixed his cavalry and i1nfantru formations. Cavalrcu
LYRS
e
\?; was grdinarily used to attack enemy Forces bu usi1ng its
L

Pals
o R
= racidity of mocvement with the 1ntent to i1njure the ermemu. [Z:
l;.‘l;
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Because the Marguis intermingled his forces the cawvalry lost
its mobility advantage when the horse sold:ers had to
restrain their mounts tc a trect while chargirg the enemy.
This resulted i1in a marked reduction 1n the effectiveness
level. The fFrench suffered heavy losses. and the Frernch King
and his officers were captured.

No victory could have been more decisive than that won

by the CFrenchl], and it was supposed to have heen

secured by the fact of the infantry and cavalry keing

mixed together. [3]
[he Marquis de Pescara had viclated one of the fundamental
princinles on which cavalry forces had originated--proper use
of the advantage of the cavalry’s mobilitu.

In 1521, Machiavellil envisioned cavalrcy as an
extension of and complement toc the infantru. He did nct ses
it as the army’s main force. He wrote that cavalru forces
were

necessary to reconnoitre, to sccur rcads. to make
incursions, and lay waste an enemy’s country. to beat
up their gquarters, to lkeep them i1in ccntinual alarm.
and to cut off their convoys; but i1in f.=ld bat:tles,
which commaonly decirde the fate of naticrns. and fcr
which armi=s are chiefly designed, they are fitter to
pursue an enemy that 1s routed and fluing than
anything else. [4]

During the Thirty Years War. which began 1in lGl8. the
cavalry experienced many changes, resulting from the insight
of Gustawvus Adclphus, the King cof Sweden. Custa.us was well

educated. acguainted with the practice of war, and fully

understccd the principles gracticed by the great military
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&,' leaders cf past wars. He applied his noticns cf cavalry :in

& o
- what we now term a "combined arms” application. Gustavus
. )

g

»

‘~$ ensured that the rapid movements of the cavalry would not re
o
o slowed by of the infantry.

)

i

N
NS Cavalry 1n the Franco-German war
o8 -avalr . co-berman war

\)..'

:.':
DG

w During the lB87C Franco-German war, the German cavalry

0
ey
9.5,

‘\j was better trained to execute cavalry maneuvers on the battle
e‘. "':
véj field then the French cawvalry. During the cgerning cavairy
R
3 operatians of the war, the German cavalry had grown
1 ¥
A

_}ﬂ complazent because of the lack of oppositicn from the french.
o
e As a result, during one cperation, french saoldi:ers surcrised
.‘L
. and attacked a Cerman cavalry patrocl in a willage irmn. One
S
:hi' may wrongly assume that the German cawvalry was undisciclined
-
et
.x?\ and therefcre prchbably i1neffective. Lieutenant-Ccolcnel Ecr:ie

'u
e o
_) caorrectly depicted the situation when he wrote,

. : _
AN if one mar escaped (fraom the 1nn] tc tell the tale cf
:;; what he had seen...the sbject faor which the soeraztion
v;}- had been urdertaken was accsmplished. [S]

.(-::r
7 Lieutenant-Ccocicnel Bonie participated 1n the Franco-
b
,-'-. T
Mg erman War ancd chserwe e Cerman’'s employment © neir

< G w ¢ cb d the G clcy c cof th
(Vo
ool cavairy. He considered it effective and felt the fFrench
‘ ),

A cavailry was untrained and irneffective. There were mnany
‘ -‘-_‘.

- differences between the two countries 1ncluding lnowiedge
Ny
N . che F e Dok e
K af the country, the franch cavalry’'s inakbii:ty Ttz c.ace
N
o scouts ahead at critizal moments, and the fFrench's
v A-S
e
)

O
I‘.
é AN
L
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J‘,'-F
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insignificant scouting actions. During the Battle of
Wissembcocurg on August ‘t, 1870, LTC Bcnie observed the French
cavalry failed to place proper reconnaissance to cover the
leading divisicns
in such a manner as to render a surprise 1mpgssible. ..
fandl...next, to establish a chain of communication
between the other divisions, so as to enable them toc
get timely noctice to march to the help of the one
attacked. (61
At dawn cne of the field commanders, at dawn, was engaged bu
the enemy’s outposts and accspted battle because he was
igncrant of the fact that the enemy had tripled its forces
during the night.

According to LTC Bonie, during the battle of
Rezonville, the Germans used their cavalry to compensate for
a "numerical inferiority,” thus creating the much needed
delay and allowing for reinforcements to arrive., (7] As
French forces advanced,

the more frequently Ctheyl encountered the [(German’s]
cavalry. The German cavalry mission was not to fight,
but to watch continually, and this role they carried
out to perfection all through the campaign. (8]

LTC Bonie’'s monograph reveals several missicns the
cavalry performed. The cavalry reconnoitered, established
contact with the enemy, kept caontact with the supportced
headquarters, and ”"spread i1tself like a curtain, behind which
the commander...maneuvers his troops and makes necessary
dispesition for a general action.” (31 These tactics,
placing the cawvalry far i1n advance, tc gain and maintaLin
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.%% contact with the enemy, are precisely what makes cava.ry
R forces effective. The Germans used these acticrns cr Zhe eve
’l".I'
J5J of the Franco-German war of 1B70.
7.. ’
Rt
Qﬂf The cavalry must constantly study the enemy's
_Zz, positions. It follows the enemy step-by-step through every
.'--P.
ﬁ%} move, maintaining a constant watch of the eramy. While
g
W’
f:, observing the enemy the cavalry must ensure that informaticn
[ W
. 1s reparted to all cancerned headquarters, and the ca.alry
)
: " must not be fractionated. The French suffered numercus
oY
‘g% defeats on their flanks because their cavalry was solit i1nto
.'l.u
" useless, ineffective, unsupportable elements.
o
“i‘ The role of the cavalry 1s to vigorously pursue and
,:j; harass the enemy 1n every possible way; but i1f the enemy army
Z_ 1s retreating, the place of cavalry must be i1in the front of
’ 1
>
:;5 the retreating unit.
[ =
;ﬁ If it is necessary to give intelligence, 1t 1s
f@b indispensable to establish a contact [with the enemyl
:) and be acquainted with [the smallest] of the ernemy’s
A movements, and...i1t 1s not only necessary to guard
,ﬁb against surprise, but also Linterpret] the enemy ‘s
%ﬁ: intentions, to understand his dispositions, numbers,
hﬁg and future plans. The fate of great operations
*§: depends on the accuracy of these reports.... [10]
[ 3%
JQ"~
:}j Quring the Franco-German war, the cavalry was only effective
-“‘;‘#
ﬁ:ﬂ when the commanders responsible for employment of cawvalry
by
kel Y units ensured that the missions assigrned were fully and
i*u properly delineated.
I
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%ﬂ Cavalry 1n the American Civil wWar

at

E; The American Civil War, and more specifically the

:%E Gettysburg Campaign, provides i1nsight into historic evolution
5) of the U.S. Army’s current methods aof employing 1ts cavalry. J

'ﬁ Major-General J.E.B. Stuart envisiaoned the cavalry

é: mission as observing, deceiving, and harassing the enemy. He
' ensured that his cavalry was aluways alert and that nathing

;E: escaped 1ts observation or that i1t missed any opportunity to

iéi damage the enemy. He directed his commanders toc establish

li; ghservation posts on key, daominant terrain, and to place aone

Ei main base to watch the enemy and protect his southern force

4;? if the enemy moved back beysnd an acceptable reach. As long

3

as the ncrthern army remained to the front of his force. he

insisted on a screen line being established and maintained.

B IO

YT
» o la

If his cavalry was forced to withdraw, i1t was to sweep the

‘
ety

-
.

operational area to ensure that the enemy reconnaissance

TS

elements had nct infiltrated his lines. His cavalry was tc

P
!*: keen the army informed as 1ts movements progressed, and to
o
)
bos repaort anything of importance to the maneuver ccmmander.
ﬂg When the enemy advanced, Stuart’s cavalry was to offer such
“
2
",
,aj resistance as was justifiable to stop or interfere with the ]
>
o advance to discover the enemy’s 1ntentions, and to prevent
: the enemy from gaining possession of any gaps 1n the army's
N
I
W) lines,
i
(3 v~

2ot &
D

!

[49]
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Bacause of the freedom of mavement exercised by
cavalry elements, the Civil War armies designed fcrces to
effectively deal with a rear threat which could develap
during a retreat. The threatened force would place i1nfantry
element in its rear area to protect its retreatinag forces.
This mission was called rear-guard. General Sheridian was
one of the first to use this tactic effectively against the
Confederate Army during the cconfederate infantry’'s retreat to

Lynchburg.

World wWar [ Cavalruy Thought

The cavalry doctrinal thought and cavalry missiaon
definitiaon after World War I was closer to the current U.S.
Army operational doctrine. The military was gquick to analuze
lessons from the war and fournd that many of those lessons
only reinforced past lessons, reaffirming the difficulties
and hazards associated with efficient reconnaissance.

Frequently the army found that negative i1nfocrmat:ion
was the only definite i1nformation available. This this was
sometimes equal, or of more i1mportance than positive
information. Information gathering and distribution being

the key.

The i1nmitiative and rescurcefulness of cavalry
reconnaissance must explolt every passible source, 1in
the collect:on of military information: they, cf
course. must have the facilities to reach the proper
authgrity 1n time for their infaormation tc be of
value. [111
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The never changing guidance for any cavalrymen was
found to be still viable i1n 1823.

Contact with the enemy, once gained, must be
maintained 1f the fullest fruits of any given
reconnaissance are to be realized.... ]
Reconnaissance should be unceasing--relentless: (121]

On many occcasions, American forces witnessed how
small, French cavalry elements would become 1sclated and then
engage in combat, widely separated from their mounts, thereby
Jecpardizing their 1ts primary mission. [132 The Frerch had
not learned to plan 1ts cavalry operations tgo ensure they are
designed to optimize mutual suppaortability.

Modern battlefield movement now began to reguire
different demands. Night maneuver was a canstant that the
American Army instilled i1n 1ts soldiers by training them to
expect 1t as the norm. Counterreconnairssance was fcund to ke
essential to any battle plan. This lesson had been learned
during the August 12, 1814, cperation at Haelen, Belgium,.
when the Belgiars employed an effective caounterreccnnalissance
screen agalinst the Cerman line. Belgian reconnaissance rct
only obtained i1nformation relating to the enemy, but 1T also
dernied the enemy areas and terrain features frcm which they

might gain information of the Belgian main forces. This 1s

the curpecse cof caunterreccrnaissance cawvalry. The Eelg.ars
found that nlacing recannaissance well tc the frart, fzo the
puraose of ga:ning early infcrmaticn of enemy (rterticns arc

denying the enemy the same 1nformatior., was essential. [l

A-10
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& The Belgian cavalry’'s primarily missicon was that of
" screening the advance of a force. When this mission was
l'
TR
' assigned, a zone of action was usually prescribed for 1ts
N
o
1) cavalry. The technique the Belgians used was tc advance a
224 line of patrols fForming the screen from one coordinating line
;: to ancther. The cavalry units advanced by bounds from one ‘
128 :
|
.} suitable terrain feature to another, and maintained contact
with adjoining units. In general, the dispositions of the
2N
i} A Y X .
. counterrecannaissance units in a stationary screen were
o
A similar to that in a moving screen.
2 Air Cavalry Mission
4
-
K.

As I outlined in Chapter 3, the air cavalry's mission

E
“

was defined during 13865 with the testing of the llth A:ir

[N

Assault DOivision at Fort Benning, Georgia. The first

LY
operational divisional air cavalry reccnnalssance unit was
L
0 : . .
- employed in the Pepublic of Uietnam was the lst Squadron. 3th
- Cavalry, of the lst Cavalry Bivision. This sguadrcn's
-4
general mission was to find and fi1x enemy forces 1n crder to
:ﬁ enable the division commander toc react 1n an appropriate
2 manner . Its mission also i1included conducting recannaissance
.-.;
in areas of operations proposed for future m:iss:i:cns.
v"
= screening a ground element, recannailssance of ocssikzle eremy
A
ﬁ\ used ~coutes. and recznralssanrnce to rega.Ln Ccoot2ct wlth o The [
I
enemy .
&
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Chapter 4 lays out the missions which were conducted
by the 1/38th Cavalry during actual combat orperations as cart
of th 1lst Cavalry Divisicon. These operations are
representative of aoperations conducted by air cavalry in
Vietnam, until the withdrawal of American forces in the
1970s.

With the military’s histaoric experience as a backdror.
the Army’s cavalry missions were solidified in cement. When
196S came to a claose, the foundation for the emplcyment af
air cavalry was now rooted in the U.S. Army doctrinal combat

emplaoyment techniques of its leaders.
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2
Ny B-S2 SURVEILLANCE
oL
Ry
A
:, The appendix outlines the procedures and techrnigues
Y&
\\$ the 1/3th Cavalry used while conducting surveillance cf E-S2
A
A strikes 1n the Republic of Vietnam. The following narrative
—
*‘
PO was prepared by the 1l4th Military History Oetachment & Air
3
G
\j Lavalry Historian of the lst Cavalry Division. The time
! pericd covered 1s frem April through Octaober 13866.
L
>
$ The minimum force required for effective survelllance
% and 1ntelligence exploitation of tactical B-52 strikes
\j 1s one Alr Cavalry Troop reinforced with one
Lﬁ‘ reconnaissance platoon of a maneuver battalicn. Far
;) most economical wtilization of the trocp’'s airlift
N platoon the additional reconnaissance platoon should
Ao come fram the maneuver battalion located i1n close
K proximity ta the strike area. The troop conducting
;hfq the strike reconnaissance must be backed up by a
;\f reaction company with responsive lift aircraft. To
ot the extent possible, this company should be organic to
A the battalion which provides the reconnaissance
ﬁg platoon. Majaor commanders must be cognizant
LS:' of the regquirement fgor a maneuver battalion reaction
Jfg force 1f the tactical situation developed as a result
ﬁéy of the strike reccrnnaissance necessitates commitment
2 of the company reaction force. Obviously, the
= commirtted battalicn should have been designated toc
) j provide the reconnaissance platcon and the initial
:J reaction company.
B :: Survelllance activities 1n the strike area are
) 4d initiated as soon as light and safety conditions
.. permit. Strike surve.llance hegins at fFirst light fer
9.4°Y,
~
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- strikes occurring during hours cf darkness. Wwhen

N strikes are scheduled during daylight hours the

& initial aerial reconnaissance aircraft establish

- oroits on the periphery of the strike warning area

~ just prior to the scheduied first baomb time. I[n this
N positicn they warn friendly aircraft from i1nadvertent
N entry i1intc area during the strike and can i1mmed:iately

enter the area as sogn as the ’'all clear’ (s received.
The terrain of the strike area and the imminence
d 2f enemy contact dictate the actual surveillance
’ _ technigques which are emplcyed. When there 1s a high
< degree of probability that enemy forces were 1n the
\N area at the time of the strike, the ground recon
» elements may be deployed ta blocking positions on exit
routes concurrently with the first movement of auir
elements 1nto the area. The more fregquent employment
has air recon elements making the initial surveillance
effort with the troop's organic rifle olatoon marr:ied
with 1ts aircraft 1n an 1mmediate reacticn posture and
the supporting recon platocon standing by at 1its
forward landing zone. The Air Cavalry Ircop commander
makes his estimate on how to best explaoit the
reccnnaissance potential of the strike based cn the
results of his 1nitial aerial recannaissance. If
. indications of enemy personnel, equipment, and
facilities are detectsed, landing zomnes are selected,
( and the plan for employment of the ground recon forces
1s fcocrmulated. The ground cecon elements should
normally be i1n the strike area within thirty minutes
to ane hour. Cortinuous aerial survelllance 1s
maintained of the area from 1nitial entry after the
strike until the full 1ntelligence pctential of the
- strike 1s achieved. All elements participating i1n the
reconnaissance effcort, to 1nclude weapons ship air
crews prcoviding aeri1al cover, are assessed
surveillarce respecrsibilities o assist 1n the Zamage
assessment, determining the target coverage, and
weapons effect.veness. kKey persaonnel frar each
element participating i1n the surveillance activity are
debriefed by the sguadron i1ntelligence officer
e immediately upon completiagn cof the missicn to i1nsure
~ timely callect:ion and dissemination of intelligence
‘s information.
X The organizaticorn and equipment of the Air Cavalry
Sguadran and A:r Cavalry Iroop offer ready-made
capabilities fcr erplciting the 1nteliligence wvalue
N that may be achiezved by a tactical BE-S52 strike. The
N “raining and experience cf the air crews coupled with
2 the capabilities cof tre reconnaissance helicoopters
facilitates the clicse 1n survelllance of the cornfined
areas .n which the strikes are normally programmed.
The caommand and control capabilities aof the Air
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Cavalry Trcop enables :t to integrate 1mme-iiately an
additional recon platoon 1nto 1ts cperatians., The
intelligence and cammunication cagpab:li.t.es cf t e AIrC
Cavalry Squadron Headquarters facilitate the raz:d
processing cf the results of the post strike
survelllance.” [SICI (11
Although the 1mportance of the strateg:c bcecmbing
assessment 1s 1mportant, there are two additional lessons
that the the 1st Cavalry learned during its first year in
Uistnam, It pioneered the air cavalry’s relationship with
the Air Fcrce'’'s tactical fighters and also introduced the
concept of using a method of combating the NUA through
"Hunter-Killer” teams.
In the next several pages, I have reccunted the
experiences of the soldiers of the lst Cavalry Division and

the lesscns that they learmned i1n relation to the a:r cavalry

squadran.
Cavalry Trgop relationship with TAC Aic Cap

A close working relationship between cavalru trcoos
and Ai1c Force tactical air craft (TAC air) produced excellent
results. The lst Cavalry Divisian cecommends that 1rn crdec
o further i1ncrease the combat effectiveness of the air
cavalry trcop during reconnalssance-in-force missicns, that

an AirFgrce TAZ a:r capability be provided to attact: selected

targets. (23
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Q.* By comnecting the two organizations in areas which were
' isclated and inaccessible for an hour or an hour and a half
Wl
;\5 can produce effective results.
’
0
e
‘f) Hunter-Killer Technique
12
Y
'-"./:
sﬁ? The hunter-killer techniqgue employed during operaticns
s
in Vietrnam produced excellent results. Missions provided
f&ﬁ immediate intelligence, conserved the infantry battalion
o
+
ﬁﬁq energies until a target had been found, and avoided the
A
X
| X ‘brush beating’ associated with search operations.
[}
K One item that provided increasing effectiveness was
vf-j the launching of the hunter elements (1/38th Cavalry’ early in
b
: the morning (0B00-0630) and not later than 1600. The UC
"5
‘x? would habitually seek an opportunity to engage small elements
%4
::: late in the afternoon when reinforcement was difficult
7%
” because of the existing weather or last-light conditiaons.
Ly
‘Hﬁ The 1st Cavalry Division recommended that the hunter teams he
‘A
S
735 committed at first light each day to ensure there was
J »
B sufficient light left upon establishing contact to maneuver
.‘b killer forces (infantry) into positions that would enable the
A
Lt
h:: battle to be fought on our terms. L[3)
2N
X Colonel Moore, the hunter-killer concept while he was
‘fj the 3rd Brigade cammander, thought that the hunter team should
>
o be supported by ARA, TAC air, and cavalry firepower. He did
AL
S . .
1 nat think that artillery should be positioned to support the
'.' -
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N

b hunter operations except when and where it was tactically anrd

N logistically 1nexpensive to do soc.

°N

L

vl He saw the hunters job as being to seek out the enemy,
-ﬂ report 1ts progress to the killer elements, and update the

W killer elements concerning the new landing zones 1n which the
.

:: killer elements were to develop the situation. The killer
Y

L

‘f\ elements were to be the bulk of an infantry brigade, but

. slimmed down in order to operate con short-notice and fcr

AN

-, small amounts of time. (4]

'Y

a5 As Colanel Moore stated in writing aof this cconcept

" “"when the killers are committed, the principle of mass both

)

;; in combat power and helicopter 1ift, must be observed. The
;f si1ze of the committed farce would depend an the situation.

{ Nane of this three missions are cutlined in any

N

:}: current doctrinal manual in the U.S. Army today. The only

S5

:S experience in how to conduct these mission belongs to thase

soldiers who employed them in combat i1n Vietnam. These

IJ .

o soldiers now do not exist in ocut air cavalry units.

AN

,:- Therefore, these lessons must be capsilized and taught to aut

\:
) combat cavalry crews of tomorrow before they have to relearnr

£ them.
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The personable Major General Harry W, O. kinnard, steering
force in the development of the airmrobile concept, commander of
the experimental 1th Air Assaule Xivision and first commander
of the 1st Air Cavalry Division, infused the revolutionary division
with his own style and elan when he first took it into combat. \fter
the division surgeon prescribed an eve pateh for the general's
slight eve injury, MG Kinnard added the insignia of his division.
Hardcore . .. and with sivic. [ Source! Lst Cavalry Dwision,
216 writtew Major 3.0, Coleman
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A 1st Squadron, 9th Cavalry, OH-13 observation helicopter lifts off for a recon-
naissance mission near An Khe in the Cav’s II Corps area of operations.

:’: [_.Source'. 15{. C3valv~] bwlSton, p 104 written bj Major J.0. CGlC"\A"‘]
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Delta Troop—better known as ‘“The Rat
Patrol”’—makes a sweep through clearings
and jungle in the area surrounding Phuoc
Vinh, the division’s Il Corps headquarters.

[Source: 1st Cavalry -D\V\s\on) P 07 writtm b_‘j
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APPENDIX D
BEFINITIONS AND ABBREUIATIONS




DEFINITIONS AND ABBREUVUIATIONS

DEFINITIONS

Attack--Used to search out, attack and destroy enemy targets
using conventional or special weapons. Also used for limited
interdictian and very close air support missions. Provides
armed escort and conventional artillery—-type and automatic
weapons—-type base of fire. When suitably armed, used as
highly mobile anti-tank weapon. [Source: Howze Board

Recommendationsl]

Gunship--An armed helicopter.

security of aircraft on the ground. Established by aircraft
crews 1n conjunction with any troops in the area. Armed
aircraft are positianed so that the weapons can be used 1n
the defense of the perimeter. Area should be inaccessible to

enemy forces. [Source: Training Text 17-37-1, August 1S867]

Observation--To observe (through visual cr other means.: and
report i1nfarmatiaon caoncerning compasitiaon and dispcsiticn cf

ernemy forces. troops, supplies., and to adjust artillery fire.

0-1
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In addition used i1n command, control, liaison, lightweight

F)

Ll ot 4
»

resupply. reccnnai:ssance, and emergency evacuaticn. {(Scurce:

Training Text 17-37-1, August 138671

Reaction Force--Standby relief or reenforcement fcrce.

Surveillance--The systematic and ccntinucus obserwvaticn cf
the battlefield including selected areas, routes, or static
locations; such as, crassroads, bridges. aircraft landing
areas, or other specific installations. Factors influencing
surveillance are visibility, terrain, natural or man-made
concealment, enemy air defense capabilities (aeraial
surveillance), and types of surveillance equipment. Units
performing surveillance missions praovide cocmmanders with
current information by keeping a systematic watch over the
assigned surrveillance area for detecting, locating,

identifying, and reporting i1nformation cf military value.

(Source: Training Text 17-37-1, August 19671
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